
          

AGENDA  
PARKS BOARD MEETING  

Tuesday, January 13, 2026,  
6:00 P.M.  

Decatur Annex 
303 E Walnut St. 

 
CALL TO ORDER 
 
 

1. CONSIDER AND APPROVE MINUTES OF MEETING HELD NOVEMBER 18, 2025 
 
 
 

 
2. UPDATE ON SPLASH PAD AT DECATUR PUBLIC SAFETY COMPLEX 

 
 
 

 
3. DISCUSS POSSIBLE SITES FOR A CITY SPORTS COMPLEX 

 
 
 

 
4. DISCUSS IDEAS FOR FY26 EDC GRANT FUNDED PROJECTS 

 
 
 

 
5. UPDATE FROM PARK SUPERINTENDENT HEATH TAYLOR ON PARK CREW  

ACTIVITIES  
 

 
 

6. RECEIVE FINANCIAL REPORT ON PARK FUNDS 
 
 
 



7. CITY MANAGER REPORT

8. RECEIVE COMMENTS FROM THE PUBLIC

9. SET NEXT MEETING DATE

10. REQUEST FOR FUTURE AGENDA ITEMS

ADJOURNMENT 

____________________________ 
Greg Hall, Public Works Director 

Prepared and posted this, the 7th day of January 2026, in accordance with Chapter 551, Texas Government 
Code




