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APPENDIX A: Focus GROUP INTERVIEW
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Focus Group Interview Notes
DECATUR 1021119

lexas

COMMUNITY CHARACTER
1. In your view, what two or three features differentiate Decatur from other nearby communities
today?

e For the size of City, the hospital and Conference Center.

e Lots of retail centers.

e Health care and medical facilities that are in the City.

e Stable city government and the City is financially sound.

e A western feel and vibe.

e The courthouse/county seat.

e The shops and events at the square that bring the community together. It feels safe and

secure. People can talk to each other.

2. What assets does Decatur have now that are “hidden treasures” — things that people and
businesses outside the city or region are unaware of or don’t fully appreciate?

e Decatur is a gateway to the LBJ National Grasslands.

e North of Decatur there are large lakes that draw people. There are also horse trails,
recreation, and hunting.

e There are good schools. A good asset back in the days was the oil and gas.

e The daytime population is 50,000 to 70,000 people with 6,000 residents in the City. Daytime
population is something people don’t know about.

e The culture is good. Decatur is a faith-based community that cares.

e There are vibrant families that are making a huge difference.

e Churches are involved. Like to see neighbors taking care of each other.

e Whistle Stop Café and Texaco station. You have bookmarks/gems and you must take
advantage off.

e The square has no chains, it is all locally-owned small businesses. We are becoming
something that entices people to come back.

4. What word or phrase would you use to describe the most desirable future for Decatur in the next
30 years or so?

e Continue to be financially sound as Government and Community.

e Stick to community roots, small town with mom and pop shops. It should be a Big Small
town. Small town feel and big town infrastructure.

e Sustained growth but not Frisco growth.

e Be careful not to outgrow infrastructure and to stay ahead of growth. Sustained growth and
core values.

e Developing the square.

DECATUR 2050




APPENDIX A

CITY OF

Focus Group Interview Notes
DECATL%@ 10/21/19

exa,

e Vibrant: economic location, healthy economy, quality community. Decatur does not have to
be Southlake, but it should be a city that looks to the future.

e Community; how community is connected through events.

e More opportunities for people and more places to hang out.

e More recreational activities, new parks, city pool. Small town atmosphere/vibe.

e Safety and infrastructure.

e Currently not a lot of activities for seniors and elderly. There is a lack of awareness about the
Housing Authority.

5. What are the biggest obstacles to reaching that future?

e The financial ability to meet the growth requirement especially with state laws regarding
annexation. Worried how the limiting taxes will affect the growth. Also, infrastructure and the
geographic footprint is too small and not sure how it’s going to increase with Tier 2.

e Traffic management, dangerous intersections, the thoroughfare plan is important.

e Since QT opened the trucks have been bad. Getting on and off 287 is dangerous and needs to
be better controlled. The traffic happens around new development on 51 and there are only
two main access points. TxDOT has done a bad job on 51 South with only two lights and it
needs at least one more crossing.

e Fire protection is expected outside the City and the County is not doing its part. Majority of
the calls come from outside of the City and that puts residents in the City in danger if EM is to
occur downtown. (After additional research, it was found that over 70% of calls come from
within the City of Decatur)

e Maybe a partnership with developers and TxDOT. Not healthy for all the growth to be in the
County and not in the City.

e Keeping the small town feel while growing - it’s hard not to become a Southlake or Frisco.

6.
TRANSPORTATION AND INFRASTRUCTURE

8. What is the biggest transportation issue in Decatur?

e The growth along the 51 corridor. There are three schools that let out on 51 and a lot of retail on 51.
Need a thoroughfare from 51 South to 287 around Bennet Rd. The hospital is in the area as well.

e Need a thoroughfare parallel to 51 and connect Business 380 to open more commercial area. More
access to the Hill and to the west. Connection between 730 and 51.

e Where the Fires Station sits, they must make a bigger loop to get to hospital and to the west. There
are a lot of kids on 287 which is dangerous for them.
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e There is a ton of potential at the airport. Room for growth and potential to generate revenue for
City. The airport is at 4200 and need to get to 5000.

e Therailroad is like a giant wall because it limits growth to the east due to access.

e There are no service roads and without service roads development is limited.

9. How important is it that people have travel choices in addition to driving a car?

e Minimally, but as Decatur grows it may be important in the future. There needs to be sidewalks
around the square. There need to be sidewalks on main thoroughfares that lead to schools.

e Walkability is an issue. The sidewalks are a mess in the downtown area; Decatur needs pathways in
historical areas.

e The events at square keep growing so we need to have streetlights that work. One on Miller (by
follushies) does not work. ONCOR is responsible for fixing street lights and Citizens can report.

e As part of thoroughfare we need to look at parking downtown. There is no room for pickup trucks to
park and seems like police enforcement takes up most parking. Some streets are so narrow that it
becomes a concern for fire truck access. Consider potentially making these streets one way and
maybe parking on one side only. A more current plan is needed, like a 5-year plan.

e Millennials will demand these needs, like bike paths. Riding a bike now is dangerous because no one
expects bikers on the roads.

e Always thought about a loop trail connecting all parks as one of the best choices. This could also be
used for the cross-country team. This should be a priority project.

e City needs to hold developers to high quality development standards - not only holding city but have
partnerships

PHYSICAL DEVELOPMENT

13. Which areas or developments in Decatur (neighborhoods, commercial areas, natural or open spaces, etc.)
bring you the most pride? Why?

e Financially proud of retail development and growth. Need to grow sales tax.

e Infill houses in City. Took an oil lot and built 1200 sf to 1500 sf infill houses downtown that filled fast.
Currently there is a lot of buying up older homes and fixing up homes. The infill housing on Miller
Street is nice. Homes sell fast in Decatur.

e One constraint is regulation and current regulations limit infill housing; these limitations are a big
issue. There can be infill housing regulations. There is pride in updating homes and investing in the
City.

DECATUR 2050 5
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e The medical district is one. We would not want to change the square. The Trinity Roaster and candy
shop have taken off there.

14. Which areas or developments cause you the most concern? What should be done with those areas?

e Business 287 South and 287 North could use some reinvestment.

e There are some nice buildings by football stadium. It is a “crappy” street.

e The area behind the football field needs attention; the current area has old, rundown buildings. That
area does not have much significance; it could potentially become a restaurant row in the area.

e Decatur needs to improve on partnerships to get things done.

15. What additional steps (if any) should the City of Decatur take to enhance its downtown area?

e Additional parking as it continues to grow. 20 years ago, you couldn’t get anyone to invest in
downtown but in the last 5 to 10 years it has flourished.

e The lack of good internet is a major issue since. The City is losing businesses because there are no
capabilities for internet. Decatur needs fiber optic cable, so business will consider Decatur. Century
Link is the main company and they are not putting in infrastructure for more internet. Right now,
companies don’t even consider Decatur since the internet is not good. JD Clark did a national study
for communities that are limited to internet access - when Vibe or Century Link is down businesses do
not function. Tom can provide more information on internet access or expansion.

NATURAL ENVIRONMENT/OPEN SPACE

17. Are there any natural areas or open spaces that have been overlooked in the past that could
become important community assets?
e The hill by the old college. The land needs to be enhanced and it would be a great location
for a community pool. It could be easily connected to the downtown.
e Grassland. It would be cool to add trails in the grasslands. Jones Park and the country club
are side-by-side; that connection could provide opportunities for that.

ECONOMICS AND THE MARKETPLACE

19. How important is tourism to the future of Decatur? What attracts visitors to Decatur? Are there other
features or attractions that might bring more tourism?

e The grasslands are a draw.
e The square draws events.
e The Conference Center also draws a lot of people to the community. Hosts many surrounding
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NRS brings people here and there are 30 to 40 Rodeo World Titles in Decatur. JW Hart bull riding
brings a lot of people here for weekends. The car and tractor show is also a draw.

The fairgrounds are taken over by the County and they are well maintained and managed. Scottish
Festival in fairgrounds is a draw.

The Wise County Old Settlers Reunion happens one week a year and there are cabins that can be
rented.

One of the world’s biggest washer tossing contests.

Each year in February is the swap meet.

Northwest OHV Park in Bridgeport and retail shopping center for 100,000 people.

Huge bariatric center in Decatur. 1700 people are employed in Decatur by the hospital. The junior
college has a nursing program.

Itis filling in between Decatur and Fort Worth and all residential development is happening outside
of city limits. Others are not paying their fair share for fire department; last year report was 29-30%
of calls were outside of city.

A group of international students stopped to eat at Sweetie Pies. Prison break was filmed here, and
these aspects need to be embraced. Most people want to know about the Waggoner Mansion. It
would be great if the area could be controlled to enhance the history.

The younger generation does not think of them so there needs to be more focus on it. There could
be a museum in Decatur, so kids can learn about Decatur.

20. Are there other types of industries that need to be promoted to ensure a strong Decatur
economy?

More retail. Distribution/commercial — Decatur is well setup for distribution. Industrial
Diesel is coming to Decatur.

PEOPLE

21. Do people who grow up in Decatur commonly choose to come back and live here after they go off to
college or a first job? What would draw them back?

Careers are what keep people out of town. A lot of people are coming back due to hospitals, and
close proximity to Dallas. There is a public transportation system.

The place is family and the proximity to Dallas. There are a lot of people that commute to the DFW
area. Would like more job opportunities.

Unique feeling of community. There is a lot of pride in community but would need more recreational
activities.

People come to Decatur for events, Wise County Reunion (week-long event), Market Decatur (as a
place and destination). Decatur should be branded as a destination.

Park Board could approach the grassland to partner and get things done

22. Can a long-time resident of Decatur continue to live here if he/she can no longer drive or
maintain a home and yard?

DECATUR 2050
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e Would like to rent but not there are not many rental opportunities in Decatur.

e Housing Authority on social security and now the people can’t go out in Decatur and rent a low-
income house. Average waiting list is 1-4 years to get in. Professionals in the service industry can’t
find affordable housing in Decatur.

e There are nursing homes and assisted living by the airport, but it is very high end.

e Two-acre requirement outside the city for single family residential.

OTHER ORGANIZATIONS

25. What other institutions/organizations are important to the successful future of Decatur?

e Good financial institutions/ banks.

e There is a church in every block.

e Avyouth center for kids to get tutoring, or get mentoring, free haircuts or dental. Kids need
somewhere to go after school like a rec center or YMCA.

e The County needs to be involved.

e Hospital district

e The railroad company controls additional spurs and there is an industrial park but there is
not a lot of businesses going in there.

OPEN DISCUSSION

26. Is there any other advice or information you can share with Decatur as it plans for its next 30
years or so?

e There need to be things to do in the community for people of all ages. Activities for the
elderly people are forgotten. It feels like the elderly are not valued in the community.

8 DECATUR 2050



APPENDIX B: COMMUNITY CHARRETTE
NOTES

DECATUR c o Charrett
. 2050 Tt

Station 0: Registration
“Where Am I”

Where Am 1?

iy o Legend

-y i
w—a DECAUT City Limit

[ lDecawreTd

@ LakatPand
RiveriCreek
o { J:Wherellee

a:whem ' Work

e -

it DECATUR 2050 COMPREHENSIVE PLAN i
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Exercise 1 - Brainstorming

Table 1

STEP I Brainstormin @

l Strengths .
ﬂo:Cr 058 %@EL;HWW *ys‘ HIW 330 + 237

o(Close +0o QFW
0 School O skeict
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0 L(L(‘_K O£ Fur\c{ff\ﬂ

e #1: Strengths

Cross Highways 380 and 287

Close to DFW

School District

Selection of Church

Small town feeling

Large lots

: Challenges

Lack of land in the City Limits to expand
Roads/streets in city are not adequate
Dilapidated homes

Code/ordinance enforcement

Lack of funding

[}
3+
N
00000 Q@QOOOOOoOO0
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Exercise 1 - Brainstorming
Table 1

ﬂ;g = Gtay dhe Same

o Small Tovn  Feeling
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o Permiting /&06(<
O Diversidy” 4o ferail dountonn
O

e #3: Stay the Same
o Small town feeling
o Historic buildings
o Main Street/Downtown
e #4 Change in Future:
o Welcoming/open to allowing new businesses in town
o Permitting/code
o Diversity to retail downtown
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Table 1

oot (s H a1l lot Kn(,\," (ru( femiiny  (ommonit]  oriadbed '}Af(m'y.\ GYide prlt‘,/
ind_ (emaicia & Gystainnbe (onroncty.

TEAM EXERCISE #1 VISIONING
What is a Vision Statement? @

Description of the community’s image of itself...at its best...in the future

What does a Vision Statement do?
Expresses community values

Sets direction for the rest of the plan (especially the development of goals and
plan principles)

Provides a basis for decision-making and community action after the plan is
adopted

In preparing a Vision Statement, think about:

e Shared community values e Growth and resiliency
e Decatur’s history (past) and legacy e Housing and neighborhoods
(future) o Education and learning
o Community character/appearance e Parks and recreation
o Quality of life o Transportation and infrastructure
e Inclusiveness e Public health and safety
e Community engagement/involvement ¢ Preservation of the environment
s Economic vitality/Economic ¢ Arts and culture
development o Decatur’s role in the region
e Jobs/Employment opportunities s Other...

- Create a statement that is easy to understand and
communicate. Speak in broad, general terms.

- Focus on community values. Think long-term / hig picture.
- Be uplifting, aspirational. Be realistic.

DRAFT VISION STATEMENT:
In 2050, Decatur will be

e Our city will be known for remaining community oriented through ongoing planning,
diversity, history, and remaining a sustainable community

DECATUR 2050
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Exercise 1 — Table Worksheet

Table 1

% DECATUR TABLE # _/
2050 WORKSHEET

TEAM EXERCISE #1 - BRAINSTORMING
1. What are Decatur’s greatest'strengths?
 CAD S :
o Close f= OreJ
2. Se heo| Distrreds
’f Chetech Sefec 25
5 c\_,f\/vf\ 2 1Dern &p /’.’]J
/n 7\a f‘afiﬁ / 2 75

2. What are the biggest challenges facing Decatur?
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3. What things should stay the same in your team’s desired future Decatur?
,/ gsfhﬂ fof 7Ol A ‘4"(‘ [t he
= K%"‘S/Es/‘ ve it r"nJ‘ 5
B Marn Streer // LDocintoun

4. What things should change in your team’s desired future Decatur?
s 4)@/ Cong 'nj; ] P rd®) @%)(1}/ ¥ Aece
bus/ pessds . n twn
2, o thvng /Code
3. Drvers nlt/,. %y refecd  cfovenfion

o What are Decatur’s greatest strengths?
o Highway infrastructure
o Close to DFW
o School Districts
o Church Selection
o Small town feeling
o Large Lots
o What are the biggest challenges facing Decatur?
o Lack of land in the city limits to expand
o Roads/streets in city are not adequate
o Dilapidated homes/businesses
o Lack of funding
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Exercise 1 — Table Worksheet
Table 1 (cont.)

e What things should stay the same in your team'’s desired future Decatur?
o Small town feeling
o Historic Buildings
o Main Street/Downtown
e What things should change in your team’s desired future Decatur?
o Welcoming/open to allowing new businesses in town
o Permitting/Code
o Diversity to retail downtown
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Exercise 1 — Table Worksheet
Table 1 (cont.)

TEAM EXERCISE #1 - VISIONING

In 2050, Decatur will be:

[’)UJ‘ CI"vL(f wi'll ég Rnown Sn  remarning

(B nua s, (_i'f/‘r-/n‘rd 7%/‘0974 (Jhclﬁj'nj //) :/7/)/7/”/(7jl
(‘\i(c"em;‘/z//. /ﬁ/.ﬂ‘f‘wrg,wwnﬂ S//W‘Zt,%/'ﬂfa S SR i a o ble”
(‘0/)’)/77«;//1;7’77,

Please turn in this worksheet to the project team after presenting your
team’s ideas to the group.

e In 2050, Decatur will be:
o Our city will be known for remaining community oriented through ongoing
diversity, history, and sustaining a sustainable community.
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Exercise 1 — Brainstorming

Table 2
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Cj\foce,r\{ Store
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Rural water Sépply

e #1: Strengths
o People
o Economic Development Corp
e #2: Challenges
o Higher paying/skilled jobs
o Retaining employees
e #3: Stay the Same
o Strong community
e #4: Change in Future
o Cliquishness
o Grocery Store
o Recreational Activities (All age groups)
o Rural water supply

DECATUR 2050




APPENDIX B

DECATUR Community Charrette
2 o s o 10/26/19

Exercise 1 — Table Worksheet

Table 2 .
DECATUR  TABLE # ol

2 O 5 0 WORKSHEET

EAM EXERCISE #1 - BRAINSTORMING
1. What are Decatur’s greatest strengths?

PMP\L
L.Lonovinie (LMNJ.Q_FM-Lnj-

2. What are the biggest challenges facing Decatur?
Nghor peusing/skled Jobs

Cettaning 0 g 0 ool
¢} LI

3. What things should stay the same in your team’s desired future Decatur?

Sthora Commun iy
= 7

4. What things should change in your team’s desired future Decatur?
C \ 1_@\(,3 Q/\\.okn'skm,sr
mpemnest of Government
. ~recery Store.
{1 Eb\rw’ﬂ““'h criviher @ Cor cocidonts of all ages
Cural weter Supply ul

o What are Decatur’s greatest strengths?
o People
o Economic development
o What are the biggest challenges facing Decatur?
o Higher paying/skilled jobs
o Retaining employees
e What things should stay the same in your team’s desired future Decatur?
o Strong Community
e What things should change in your team’s desired future Decatur?
o Cliques/Cliquishness
o Openness of government
o Grocery Store
o Recreational activities for residents of all ages
o Rural water supply
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Exercise 1 — Table Worksheet
Table 2 (cont.)

TEAM EXERCISE #1 - VISIONING

In 2050, Decatur will be:
o S‘h’mﬂa opan, dwvese Community

-Hm:(- oﬂm\ol_u (“ec,rud—xom_l ,Laonomu.

Please turn in this worksheet to the project team after presenting your

team’s ideas to the group. .

e In 2050, Decatur will be:
o A strong, open, diverse community that provides recreational, economic,
employment, and housing opportunities for all age groups.
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Exercise 1 — Brainstorming

Table 3
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owntown
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e Step 1: Brainstorming

O

O 0O 0O 0O 0O O 0 0 O 0O O

Location

Sense of Community
History

Downtown

Easy Traffic

County Seat (draws people in)
Schools

Medical Resources
Senior Resources
Diversity

Conference Center
Community Involvement
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Exercise 1 — Brainstorming
Table 3 (cont.)

4 Tl N, £
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e Challenges

o Fees & Permits
Hard for new businesses to come in
Parks need improvement
More recreational activities (pool)
Sidewalks
Balance between community/industrial
Services
Nobody listens

O O O O O O O

©
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Exercise 1 — Brainstorming
Table 3 (cont.)
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e What should stay the same?
o Community

History

Unique Square

Small town feel

©)
)
)
o Community Involvement/Activities
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Exercise 1 — Brainstorming
Table 3 (cont.)
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e What needs to change?
o Streets
City Positions
More Schools (Trade school, Charter school)
Different Types of Schools
Improvements to Old Schools
Septic System
Code Enforcement

O O O O O O
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Exercise 1 — Table Worksheet

Table 3
% DECATUR TABLE # =2
20 50 WORKSHEET

TEAM EXERCISE #1 - BRAINSTORMING

1. What are Decatur’s greatest strengths?

KNSR o conatmuniy , hisToric oS ond downdtown. Resourses gnd

2. What are the biggest challenges facing Decatur?

Accpssobiitu | el Koot PO\ g ppdCniibigs (el\WWnag o o
( L}

3. What things should stay the same in your team’s desired future Decatur?

B0,

i

4. What things should change in your team’s desired future Decatur?

Jes Sus M SHeUNS, SOANE AaGiihes

(

o What are Decatur’s greatest strengths?
o Sense of community, historic areas, and downtown. Resources and schools
e What are the biggest challenges facing Decatur?
o Accessibility, Fees, Recreational opportunities, challenges for new businesses
e What things should stay the same in your team’s desired future Decatur?
o Small town feel, unique square, history
e What things should change in your team’s desired future Decatur?
o Diversity of schools, water systems, streets, services, facilities

DECATUR 2050




APPENDIX B

DECATUR Community Charrette
2 o s o 10/26/19

Exercise 1 — Table Worksheet
Table 3 (cont.)

TEAM EXERCISE #1 - VISIONING

In 2050, Decatur will be:

Please turn in this worksheet to the project team after presenting your
team’s ideas to the group.

e In 2050, Decatur will be:
o To establish a community grounded in history with a vision to move forward as a
whole, by addressing the evolving needs of our youth while maintaining the
tradition of our mature community members.

DECATUR 2050
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Exercise 1 — Brainstorming

Table 4

STEP L. DransTorRMING @
DTRENGTHS
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-

e Step 1: Brainstorming
e Strengths

o Proximity to Denton & DFW

o Great school system

o Great health system

o Small town feel
e Challenges

o Change is happening — ready or not
Limited size/annexation restrictions
Infrastructure challenges to support growth
Needs outweigh resources (e.g. parks)
Having to compete with Denton/DFW
Jobs
Education opportunities

©]
©]
o
(©]
O
o
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Exercise 1 — Brainstorming
Table 4 (cont.)
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e Challenges (cont.)
o Maintain small town feel
o Parking on square/limited
o Traffic on 51
o Long vacant properties on square
o Vacant property on 287 ...etc. — throughout city
e Stay the Same
o Historical aspect
Square
Sense of pride/community
Hometown feel

O
O
O
o Preserve historic buildings
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Exercise 1 — Brainstorming

Table 4 (cont.) CHQM(@E @
~ Nte covpuoim wf develepers
Comtwd pueh Sir -hrai
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e Change

o More cooperation with developers

Continued push for transparency and advocacy, especially with young people
Cooperation among City, County, Schools, TxDOT

New opportunities for children to thrive (Boys and Girls Club, YMCA, etc. — not
exclusive, i.e. church or school based)

Openness to growth/embrace it!

o Acquire easements/R.O.W. now while property is cheaper/more accessible

O O O

o

DECATUR 2050




APPENDIX B

DECATUR |
2 o s o Comm'a'g;%ﬁgarrette

Exercise 1 — Brainstorming
Table 4 (cont.)

VISION (1)
G Ty v\ng Sl tovon'”

(N

\
N
I-'
AR W "‘-'ll

o Vision
o A Thriving “Small Town” rooted in history, embracing growth for the good of all
people

DECATUR 2050
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Exercise 1 — Draft Vision

Table 4

TEAM EXERCISE #1 - VISIONING

What is a Vision Statement?
Description of the community’s image of itself...at its best...in the future

What does a Vision Statement do?
Expresses community values

Sets direction for the rest of the plan (especially the development of goals and
plan principles)

Provides a basis for decision-making and community action after the plan is
adopted

In preparing a Vision Statement, think about:

e Shared community values ¢ Growth and resiliency
e Decatur’s history (past) and legacy e Housing and neighborhoods
(future) o Education and learning
e Community character/appearance e Parks and recreation
e Quality of life s Transportation and infrastructure
e |nclusiveness o Public health and safety
e Community engagement/involvement e Preservation of the environment
e Economic vitality/Economic e Arts and culture
development e Decatur’s role in the region
e Jobs/Employment opportunities e Other...

- Create a statement that is easy to understand and
communicate. Speak in broad, general terms.

- Focus on community values. Think long-term / big picture.
- Be uplifting, aspirational. Be realistic.

DRAFT VISION STATEMENT:

In 2050, Decatur will be
74 g ’M/g/‘/ Foetir o
= Rected ;3! Ai stero
—Embrace groioth

— For the j-( c)éc@ of -

cll ’ﬁé’@'ﬁ/ o

e In 2050, Decatur will be...

O

O
O
O

A thriving “Small Town”
Rooted in history
Embrace Growth

For the good of all people

DECATUR 2050
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Exercise 1 — Table Worksheet

Table 4

DECATUR TABLE # 4
. 2050  WORKSHEET

TEAM EXERCISE #1 - BRAINSTORMING
1 What are Decatur’s greatest strengths?
Tr'é)% Livite, o Tludon f DF
Great Salonl Spstemn
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2. What are the biggest challenges facing Decatur?
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4, What things should change in your team’s desired future Decatur?
e cooperation w/ deve/oper s
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What are Decatur’s greatest strengths?
o Proximity to Denton & DFW
o Great school system
o Great health system
o Small town feel
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Exercise 1 — Table Worksheet
Table 4 (cont.)
o What are the biggest challenges facing Decatur?

O

O 0O 0O 0O 0O O O O O O

O

Change is happening — ready or not

Limit size/annexation restrictions
Infrastructure challenges to support growth
Needs outweigh resources (e.g. parks)
Having to compete with Denton/DFW
Jobs

Maintain small feel

Education opportunities

Parking on square — limited

Traffic on 51

Long vacant properties on square

Vacant property on 287 (etc. throughout city)

e What things should stay the same in your team’s desired future Decatur?

©]
©]
©]
©]
©]

Historical aspect

Square

Sense of pride/community
Hometown feel

Preserve historical buildings

e What things should change in your team’s desired future Decatur?

O

(©]
o
o

o

More cooperation with developers
Continued push for transparency and advocacy especially with young people
Cooperation among City/School/County/TxDOT
New opportunities for children to thrive (Boys and Girls Club, YMCA)
= Not exclusive, i.e. church or school-based
Openness to growth/embrace it
Acquire easements/R.O.W. now while property is cheaper
More accessible

DECATUR 2050
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Exercise 1 — Table Worksheet
Table 4 (cont.)

EAM EXERCISE #1 - VISIONING

In 2050, Decatur will be: I
/J—fﬁrw/ﬂ *’“L-//"/”‘”z ’/’/a’?’/(hn //,vé,xb
® @ubracihe 4rawith ‘P‘rei—u———rl”—ﬁa‘@* 7‘/7:;41/5%1 of
all peo ple” 7
/ v

Please turn in this worksheet to the project team after presenting your
team’s ideas to the group.

. _ (bt

2 1) 17,70
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e In 2050, Decatur will be:
o A thriving “small town” community rooted in history, embracing growth for the
good of all people.

DECATUR 2050




APPENDIX B

2050

Exercise 1 — Brainstorming

Table 5

SRR %mmsi’o(m(nj
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e Step 1: Brainstorming

o H#1:

Strengths

o People!

Historic City Center

Sense of Community/Involvement
Location

Schools

Medical services

O O O O O

: Challenges

Keep the identity as changes/growth
City to encourage/support growth
Recreation facilities for all

Loss of annexation authority
Limited highway access

Downtown parking access

)
O
©]
o]
(©]
o

DECATUR 2050
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Exercise 1 — Brainstorming
Table 5 (cont.)
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e #3: Stay the Same

O

Maintain “Small Town” sense of community as we grow

e #4: Change in Future

O

o O O O

Expand Main Street District/Gateway to Downtown
Access to west side of US 287 on Sunset Hill
More wayfinding signage

More major retail

More regional promotion of community events

DECATUR 2050
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Exercise 1 — Draft Vision

Table 5

TEAM EXERCISE #1 - VISIONING

What is a Vision Statement?
Description of the community’s image of itself...at its best...in the future

What does a Vision Statement do?
Expresses community values

Sets direction for the rest of the plan (especially the development of goals and
plan principles)

Provides a basis for decision-making and community action after the plan is
adopted

In preparing a Vision Statement, think about:

e Shared community values + Growth and resiliency
e Decatur’s history (past) and legacy * Housing and neighborhoods
(future) e Education and learning
¢ Community character/appearance e Parks and recreation
s Quality of life e Transportation and infrastructure
e Inclusiveness o Public health and safety
¢ Community engagement/involvement o Preservation of the environment
¢ Economic vitality/Economic e Arts and culture
development s Decatur’s role in the region
e Jobs/Employment opportunities e Other...

- Create a statement that is easy to understand and
communicate. Speak in broad, general terms.

- Focus on community values. Think long-term / big picture.
- Be uplifting, aspirational. Be realistic.

DRAFT VISION STATEMENT:

In 2050, Decatur will be _ #lu cily oF  che/ee s [Wi5€ (}'m-Ly
1l ﬁM\m@ e 5 citrens /i‘VU/_ 7”’!/14’1»51‘5\_ f‘r‘fhfif(bl.vu"'l}.kl/

M u'n?ldrwﬂ,-*{ C)JVG"'TI‘L-’\/ ./'!0

e In 2050, Decatur will be the city of choice in Wise County that empowers citizens lives
through community involvement, diversity

DECATUR 2050
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Exercise 1 — Table Worksheet

Table 5
DECATUR TABLE # &

2 o 50 WORKSHEET

TEAM EXERCISE #1 - BRAINSTORMING

1. What are Decatur’s greatest strengths?
?ﬁ&p],e_ :
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2. What are the biggest challenges facing Decatur?
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3. What things should stay the same in your team’s desired future Decatur?
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4. What things should change in your team’s desired future Decatur? - %
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e What are Decatur’s greatest strengths?

o People
Historic City Center/Downtown Square
Sense of community/community involvement
Location — DFW — Denton — airport
Schools
Medical Services

O O O O O
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Exercise 1 — Table Worksheet
Table 5 (cont.)

o What are the biggest challenges facing Decatur?

O
O
@)
O
O

o

Keeping identity as community evolves
Encourage growth

Recreation facilities for all

Loss of annex authority

Limited highway access — crossovers — 2-way
Loops

e What things should stay the same in your team’s desired future Decatur?

o

Maintain “small town” sense of community as Decatur grows

e What things should change in your team’s desired future Decatur?

O

©]
©]
©]

Expansion of Main Street District — no more room off square - businesses
Access to west side of Hwy 287, “Sunset Hill” area

Road Signage

More major retail

DECATUR 2050
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Exercise 1 — Table Worksheet
Table 5 (cont.)

TEAM EXERCISE #1 - VISIONING

In 2050, Decatur will be:

Please turn in this worksheet to the project team after presenting your
team’s ideas to the group.

e In 2050, Decatur will be:
o The preferred community for all generations to live, work, play, and visit.

DECATUR 2050




APPENDIX B

DECATUR Community Charrette
2 o s o 10/26/19

Exercise 1 — Brainstorming
Table 6

7> & ‘j<_/’

e Brainstorming
e Strengths
o Location — Highway/traffic 287, 380, 114, 101, 51
Downtown — Courthouse Square
Rich History — Western Culture, Rodeo, NRS International
Room to grow — Not Land Locked
Low Crime Rate
Good Sense of Community
LBJ Grasslands

@)
@)
O
@)
@)
O
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Exercise 1 — Brainstorming
Table 6 (cont.)
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e Challenges

o Affordable Housing/Nice Apartments

o Potential School Growth — Crowded Schools
o Pro Active Planning

o Shopping — Variety of Grocery Stores

o Communication from City — current events/plans
e Stay the Same

o Downtown/Community
o Traditions
o Strength of Community

DECATUR 2050
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Exercise 1 — Brainstorming

Table 6 (cont.)
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e What should change?
o Access to information/current event
o Embrace Tourism
o Focus on Children — Fun Attractions, Safety
o Focus on Senior Citizens — Fun Activities, Housing, Community

DECATUR 2050
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Exercise 1 — Draft Vision

Table 6
TEAM EXERCISE #1 - VISIONING

What is a Vision Statement? e, 9
Description of the community’s image of itself...at its best...in the future

What does a Vision Statement do?
Expresses community values

Sets direction for the rest of the plan (especially the development of goals and
plan principles)

Provides a basis for decision-making and community action after the plan is
adopted

In preparing a Vision Statement, think about:

e Shared community values Growth and resiliency

e Decatur’s hisfbry (past) and legacy e Housing and neighborhoods
(future)‘ e Education and learning -
e Community character/appearance e Parks and recreation
e Quality of life e Transportation and infrastructure
e Inclusiveness o Public health and safety
e Community engagement/involvement e Preservation of the environment
e Economic vitality/Economic o Arts and culture
development e Decatur’s role in the region
e Jobs/Employment opportunities o Other...

- Create a statement that is easy to understand and
communicate. Speak in broad, general terms.

- Focus on community values. Think long-term / big picture.
- Be uplifting, aspirational. Be realistic.

DRAFT VISION STATEMENT:

In 2050, Decatur will be ‘ {
L)HW(% m\/’olvﬁw\@»\% ViA UVHSE OV 7o 1w\"\,€'wb{zz<;&1:’)
dmdé r/.vwd‘ & LonNomac ﬂvh)ou Hn Q’DTW ¢ howne, '& %

Ol \fOrvu )mpwbvﬂ/\ Oﬂooﬁvtﬁ’\tc cﬂm’)\ju,]w
(1 lobz 1LV ke hishyrie 0/15{'

o Western, iconic, traditional, historic

e In 2050, Decatur will be a community that promotes and shares involvement though
diverse organizations, embracing development and economic growth, fostering change
in our iconic downtown, nostalgic square, while celebrating its historic past

DECATUR 2050
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Exercise 1 — Brainstorming

Table 7
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e Step 1: Brainstorming
e Strengths
o Central Location
Vibrant Downtown
Attractive Schools
Great People
Hospital District Development
o Historical Value of Downtown
e Challenges
o Growth blockage by permit
Water quality 3 months out of year
Creating a great infrastructure plan
Traffic Planning
Recreational availability

O
@)
@)
)

©]
©]
©]
o
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2050

Exercise 1 — Brainstorming
Table 7 (cont.)

e Stay the Same

O
(@)
O
@)
@)

o

Central Location

Vibrant Downtown

Attractive Schools

Great People

Hospital District Development
Historical Value of Downtown

e Changes

o

O
O
©]
©]

Hemp farming

New industries

Stop growth blockage by the city

Attract tech businesses and other new industries
Poor internet

Community Charrette
10/26/19
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Exercise 1 — Table Worksheet

Table 7

DECATUR

2050

EAM EXERCISE #1 - BRAINSTORMING

1. What are Decatur’s greatest strengths?
e WH‘U location

TABLE # _°
WORKSHEET

10/26/19

Community Charrette
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2. What are the biggest challenges facing Decatur?
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3. What things should stay the same in your team’s desired future Decatur?
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4. What things should change in your team’s desired future Decatur?
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o What are Decatur’s greatest strengths?
o Central location

Vibrant downtown

Good schools

Great people

Hospital District development

Historical value of downtown

O
(@)
@)
@)
@)
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Exercise 1 — Table Worksheet
Table 7 (cont.)
o What are the biggest challenges facing Decatur?

O
@)
O
@)
@)

o

Growth blockage by permit

Water quality

Creating a great infrastructure plan
Traffic planning

Recreational availability

City sidewalks

e What things should stay the same in your team'’s desired future Decatur?

o

The strengths should remain.

e What things should change in your team'’s desired future Decatur?

O

©]
o]
(©]
o

Hemp farming

Better internet

New industries

Stop growth blockage by the city

Attract tech businesses and other new industries

DECATUR 2050
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Exercise 1 — Table Worksheet
Table 7 (cont.)

EAM EXERCISE #1 - VISIONING

In 2050, Decatur will be:
}4 oy W heve s mall fowre histo ry/
Meetd evolving dechno lajit;b !

Please turn in this worksheet to the project team after presenting your
team’s ideas to the group.

e In 2050, Decatur will be:
o A city where small town history meets evolving technology.
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Exercise 1 — Brainstorming

Table 8
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Strengths

o Community
Square
County Seat/Hub
380/287
Grasslands
Wise Regional
Schools
Fire Department

o Industrial Park
Challenges

o 287 Division

o Infrastructure

o Fire Department Coverage

o Not able to Expand

O O 0O O 0O O O
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2050
Exercise 1 — Brainstorming
Table 8 (cont.)

e Stay the Same
o Town Square
o Spirit of Decatur
e Change in Future
o Parking
o 51 traffic
o Crosstown access

DECATUR 2050

Community Charrette
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Exercise 1 — Table Worksheet

Table 8
% DECATUR TABLE # Y
2050  WORKSHEET

TEAM EXERCISE #1 - BRAINSTORMING

1. What are Decatur’s greatest strengths?
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[
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2. What are the biggest challenges facing Decatur?
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3. What things should stay the same in your team’s desired future Decatur?
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o What are Decatur’s greatest strengths?
o Community
o Square
o Schools
o What are the biggest challenges facing Decatur?
o 287 Division
o Infrastructure
o Not able to expand
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Exercise 1 — Table Worksheet
Table 8 (cont.)

e What things should stay the same in your team’s desired future Decatur?
o Town Square
o Spirit of Decatur
e What things should change in your teams desired future Decatur?
o Parking
o 51 Traffic
o Crosstown access
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DECATUR Community Charrette
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Exercise 1 — Table Worksheet
Table 8 (cont.)

EAM EXERCISE #1 - VISIONING

In 2050, Decatur will be: )
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Please turn in this worksheet to the project team after presenting your
team’s ideas to the group.

e In 2050, Decatur will be:
o Community focused expansion.
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D ECATUR Community Charrette
2050

Exercise 1 — Brainstorming
Table 9
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e Strengths

o Location of crossroads
Growth
The people
Wealth
Hometown values/morals/ethics
Pride in community
Togetherness of culture
Diversity
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2050

Exercise 1 — Brainstorming
Table 9 (cont.)
e Challenges

O
O
O
@)
O

o

Keeping up with growth
Infrastructure

Retaining hometown value
Ability to accept the growth
Diversity

Expansion of City Limits

e Stay the Same

O
@)
O

Hometown values
Maintain integrity without overbuilding
Tax Rate

e Change in Future

O

0O O 0O O 0 O O O O

Identity

Education

Fresh leadership

Embrace the change
Technology

Add more manufacturing jobs
Fiber Optics

Cell phone service

Loop bypass road

More rooftops

Community Charrette

10/26/19
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Exercise 1 — Table Worksheet

Table 9

% DECATUR TABLE # 9
. 20 S0  WORKSHEET

TEAM EXERCISE #1 - BRAINSTORMING

1. What are Decatur’s greatest strengths?
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2. What are the biggest challenges facing Decatur?
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3. What things should stay the same in your team’s desired future Decatur?
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4. What things should change in your team’s desired future Decatur?
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o What are Decatur’s greatest strengths?

O
O
O
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Location

The people
Wealth
Hometown values
Diversity

e What are the biggest challenges facing Decatur?

o

O
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Infrastructure

Creating large tax base
Expansion of City Limits
Retaining hometown values
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DECATUR

2050

Exercise 1 — Table Worksheet
Table 9 (cont.)

What things should stay the same in your team’s desired future Decatur?

O
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Hometown values
Maintain integrity
Tax rate

Community Charrette
10/26/19

What things should change in your team’s desired future Decatur?

o
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Identity
Education/Technology
New leadership

Fiber optics

Bypass road
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Exercise 1 — Table Worksheet
Table 9 (cont.)

EAM EXERCISE #1 - VISIONING

In 2050, Decatur will be:
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Please turn in this worksheet to the project team after presenting your
team’s ideas to the group.

e In 2050, Decatur will be:
o A place where hometown values, education, and technology meet to grow
together with open-mindedness for change. Embrace the change of the future as
needed. Grow with a plan and in a specific direction.
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Exercise 1 — Brainstorming
Table 10
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e Strengths
o Location
o Intersects 2 major highways
o Historic downtown
o Small town atmosphere
e Challenges
Wells/pipeline locations
o Tier 2 Annexation
o TxDOT traffic decisions
o Infrastructure: streets/water/sewer

e}
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Exercise 1 — Brainstorming
Table 10 (cont.)
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e Stays the Same
o Courthouse square
o Downtown activities
o Healthcare access
o Small town feel
e Changes for Future
o Increased jobs and tax base
o Increased parks & recreation
o Recruit manufacturing
o Grocery/Big Box/Retail
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DECATUR Community Charrette
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Exercise 1 — Brainstorming
Table 10 (cont.)
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e In 2050, Decatur will be:
o Keep historic identity
o Well distributed demographic
o Good parks/recreational facilities
o Well-planned retail/tech/manufacturing areas
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Exercise 1 — Table Worksheet

Table 10
- % DECATUR TABLE # /O
2050  WORKSHEET

EAM EXERCISE #1 - BRAINSTORMING

1. What are Decatur’s greatest strengths?
Location
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3. What things should stay the same in your team’s desired future Decatur?
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4. What things should change in your team’s desired future Decatur?
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o What are Decatur’s greatest strengths?
o Location
o Intersects 2 major highways
o Historic downtown
o Small town atmosphere
o What are the biggest challenges facing Decatur?
Well/pipeline locations
o Tier 2 annexation
o TxDOT traffic decisions
o Infrastructure: water/sewer/streets

O
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Exercise 1 — Table Worksheet
Table 10 (cont.)
e What things should stay the same in your team'’s desired future Decatur?
o Courthouse square
o Downtown activities
o Healthcare access
o Small town feel
e What things should change in your team’s desired future Decatur?
o Increased jobs and tax base
o Increased parks and recreation
o Recruit manufacturing
o Grocery/Big box retail
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Exercise 1 — Table Worksheet
Table 10 (cont.)

EAM EXERCISE #1 - VISIONING

In 2050, Decatur will be:
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Please turn in this worksheet to the project team after presenting your
team’s ideas to the group.

e In 2050, Decatur will be:

o A dynamic, friendly small city with a strong historic identity. A place that people
come to visit for a day, a weekend, or longer; with good parks and recreation
facilities. It has a well-distributed demographic, with well-planned areas designed
for retail, tech, and manufacturing.
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Station 1: Housing & Economic Development
“Housing”

Housing
What residential building type is appropriate for Decatur?

Place a next to any type of residential development that you believe is appropriate for
consideration in Decatur.

October 2019

Kimley:»Harn

. dots = “Residential development that you believe in appropriate for
consideration in Decatur” (Dot count from left to right, top to bottom: 1; 4; 2; 1 (ETJ);
2(ETJx1);3;2;1,3;,5;4;3;2;,3; 1, 2(ETJ x1); 3; 8; 2 (ETJ x1); 4)
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Station 1: Housing & Economic Development
“What types of housing are appropriate for people who live or want to live in Decatur?”

What 4-pes oF housing are appropriate for people
Who e Or wankt 4o live in Decatur?
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e Quality rental housing (Apartments, duplexes) for younger residents
o All ranges of single family (starter home and up)
o Suitable for raising families
e A quality senior living environment with activity center (x1)
e Condos for over 55yrs! Single story
e Garden home community 55 and over
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Station 1: Housing & Economic Development
“Economic Development”

Economic Development - DRAFT

Use sticky notes on map to locate and name destinations that you frequent.

H
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o dots = “Destinations You Frequent” (26 in-district, O out-of-district)

e Park, cemetery, Governor’s Ridge, Square (x2), Businesses and events on the
square, WCCA, WARM, Trinity Street Coffee (x1), Wise County Messenger, Art fair,
Braums, Walmart, Lowes, La Tanque, Orscheln, Wise County Historical Museum,
Track (x1), Bank (x2), Hospital (x1), WHS, Decatur High School, Track by DHS,
Trail, Park
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Station 1: Housing & Economic Development
“What should Decatur focus on in terms of attracting desired business and economic
growth?”
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Primary employees (Industrial, manufacturing, etc.)

Retail, both large employers and small entrepreneurs (x3)

Lower city taxes

Build more roads so traffic can be simple/consider planning outer loop to expedite traffic
Senior housing and facilities

Better grocery store (x2)

Better water quality — city water smells like rotten eggs every fall

Make courthouse square for foot traffic, not trucks or cars — parking garage off square
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DECATUR Community Charrette
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Station 1: Housing & Economic Development
“What should Decatur focus on in terms of attracting desired business and economic
growth?” (cont.)
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e Row of shops (potentially) off Square to west on Main and Walnut Streets

o Fast-west connector roads between Hwy 51 and FM 730

e Change parking around courthouse to parallel

e Develop 81 S and 380. 51 S is overcrowded

e Turf baseball/softball complex with indoor volleyball courts for year-round weekend
tournaments (teams travel from all over U.S. to go to those)

e Higher quality internet

e Hemp farming

e More cooperative spirit with land development/construction

e Code enforcement on home/items in yards

e Code enforcement on time for remodels
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Station 2: Activities for All Ages
“Parks, Open Space & Trails”

Parks, Open Space & Trails - DRAFT

Use your orange dots to indicate where additional parks & open spaces are needed. Use
the marker to indicate whege-trails are needed.

: ws‘h W
Q"“‘“,c) > o :ﬁ,ﬁf‘g,ﬁ% ‘ Legend
! :‘o% [ : ! E 5

r:: Decatur City Limit
Parks

! Decatur ETJ

Lake/Pond

RivefiCreek

. dots = “Where Additional Parks and Open Space are needed” (21 in-district,
0 out-of-district)
o Under Power Lines
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Station 2: Activities for All Ages
“What types of activities would you like to see in Decatur for families with young
children?”

Winort +\|'|D€S of activities would you like
1o see in Decatur for families with youi\ﬂ_childrm?
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e More play parks (x2)
o Family-oriented (not sports)

e Pool (x1)

e Kid exercise class/facility

e  Mommy & Me — walking, workout, social
e Stroller workout thing — trails (%)

e Boys and Girls Club, Big Brother/Sister
e YMCA (x1)

e Rec Center (x1)

e Splash Park
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Station 2: Activities for All Ages
“What types of activities would you like to see in Decatur for teenagers?”

Who Hpes of activities wWould vou like 4o See in

Duettor for feenaoees?
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Bowling (x1)

Putt Putt (x1)

Updated and larger skating rink (x2)

Pool (x6)

Rec center with evening/summer/holiday activities

Clubs and organizations outside of school and church: National Charity League, Cotillion
Bike/walking trails

Amphitheatre
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DECATUR Community Charrette
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Station 2: Activities for All Ages
“What types of activities would you like to see in Decatur for young adults (college or
early working years)?”

\What +\|pe.s of aCkivitieS would you like to
SeL in Decator for \/ounj adu s éﬂlluac or €arky
Mrtinj \l(ﬁrﬂ? _ -

More job opportunities (x2)
Bowling Alley (x2)

Putt Putt (x2)

Swimming pool (x1); water features (x4)
Parks (x4)

Bike Trails (x2)

Bike Lanes (x2)

Dog Park (x2)

Community education

Golf

Amphitheatre
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DECATUR Community Charrette
2 o s o 10/26/19

Station 2: Activities for All Ages
“What types of activities would you like to see in Decatur for empty nester’s?”

What hypes of activities Would oo like 4o vee in
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Bowling Alley (x1)

Putt Putt (x2)

Senior Activity Center (x3)

More Parks, Hiking Trails (x3)

Biking Trails (x3)

Bike/pedestrian Trails for Senior Safety (x1)
Wine/Beer Tasting Rooms

Art Fairs

Golf

DECATUR 2050
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DECATUR Community Charrette
2 0 s o 10/26/19

Station 2: Activities for All Ages
“What types of activities would you like to see in Decatur for seniors?”

What Hpes of activities would you like Yo See in
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e Health checkups

e Park related activities - exercise (x2)

e Cultural activities

e Travel clubs (x1)

e [ease with youth and senior center or youth rec center
e Senior and Empty Nester facility

e Senior community — like Robson Ranch in Denton

o Trails
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Station 3: Mobility
“Mobility — Future Connections”

Mobility - Future Connections - DRAFT

Use the red marker to indicate where additional roads are needed. Use the blue marker to
indicate where bike routes are needed.

Legend
I~ Decatur City Limit
I Decatur ETJ
| Lake/Pond
" | —— River/Creek

ey

2-lane
4-lane
ctl™ || == 4-1ane divided
= Minor
m— \\ajor

b
Wise Hehith
System West.
e
Campusi

Kimley»Horn

e Proposed loop should be larger (bypass)

e Connect Carson to County Road 4010

e Connect Bennet to 81/287

e Bike path connecting Decatur HS to Eagle Stadium along College
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DECATUR Community Charrette
2 O s o 10/26/19

Station 3: Mobility
“Mobility — Future Connections” (cont.)

Connect 380B and Thompson St (Park)

Connect 730 to Old Reunion Road south of Martin Branch
Park

Bike trails along S Trinity St, Church St, Main St

DECATUR 2050
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Station 3: Mobility
“How can vehicular and non-vehicular mobility be improved for travel within Decatur
and surrounding communities?”

How con vehicular and non-vehicular Mok lity be
improved for travel within Decotur and
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e FM 1810 — Truck Traffic
o Intersections
o Truck Corridor
o Speed Limit
e Punt Maintenance
o Mulberry
Business 287 — Trinity
Block Main St and Walnut St from big trucks
Move loop further east
Parking off square with trolley transportation
Bypass from 51S (and Hale) to 51N
Access roads US 287
Thompson underpass at 287

O
O
O
©]
©]
©]
©]
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Station 3: Mobility
“How can vehicular and non-vehicular mobility be improved for travel within Decatur
and surrounding communities?” (cont.)
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Require sidewalks on all roads — Old Town

Safe routes to schools/parks

Bike trails in Old Town

Slower speed limit on FM 730 South entering/leaving City Limits
Larger Loop at town
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Station 4: Downtown Decatur
“Downtown Decatur”

Downtown Decatur

What would make Downtown Decatur a more desirable destination in
the future

Place a blue dot next to the 4 types of activities and businesses that would get you to come to
Downtown Decatur.

October 2019

KimleyHorn

e Blue dots = “Activities and businesses that would get you to come to Downtown
Decatur” (Dot count from left to right, top to bottom: 12; 3; 15; 10; 3; 4; 3; 15; 10; 4)
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Station 4: Downtown Decatur
“Downtown Decatur”

Downtown Decatur - DRAFT

Use your purple dots to indicate where shared parking should be provided. Use your
yellow dots to indicate where public plaza/open space is needed. Use the marker to
indicate where sidewalks are needed.

nnnnnn

Field Park

et & Y
DECATUR 2050 COMPREHENSIVE PLAN R

o dots = “Shared Parking” (23)

o dots = Public Plaza/Open Space (1)

o Sidewalks along Main, Walnut, State, and Trinity on both sides of the road
e Sidewalks at DHS
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DECATUR Community Charrette
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Station 4: Downtown Decatur
“What would make Downtown Decatur a more desirable place/destination in the

future?”

Whnat would Make Downtown Decatur a More
desivable Dlace [ destinortion in the fuhure?

Ga(.'?f' {:'D ‘Porklﬂ%

l_#i’ aling Sidewalks (/\/
_C’_fz?acl ‘Sclcwalkg il
No X wheeler Hnpu Trafbic

—Tflh\"\ = TWO w‘f tafbic 18 "\‘-rJ
: doe Yo | PYPTHE TR 23 ping

Noke Gruethsuse surreumded m
4

bk K aveas — nocass,

graqe 2 Sd\uam,
OWE WAY TRAFELC O WALNVT 4 MAIL ST

puvane ots (cry [cavuty L=t
MIRE Cranse )

moes TRZED [ GeEiN sPaCE \//

M Ko ( purHhouwee +4&no Q%mk

Garage for parking

Lighting along sidewalks (x2)

City-paid sidewalks (x1)

No 18-wheeler through traffic (x2)

Trinity — two-way traffic is hard due to large trucks parking

Make Courthouse surrounded by brick walk areas — no cars, parking garage off square (x1)
One-way traffic on Walnut and Main St

More public parking lots (City/County) (x1)

More trees/greenspace (x3)

Make Courthouse and green a park

DECATUR 2050
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DECATUR Community Charrette
2 o s o 10/26/19

Station 5: Additional Comments
“Additional Comments”

Additional Comments:
lncpgg Sec/ O/acﬂess tN 9o « c_'é'w.'é'ts//

PLAM NoW Fea FVIVRF NESAS ( STaes?
( Phse S Row, \m16@

+RCaviat
Lary Fe
h | T o~ u I;’T.:‘. & i o {,fl .
e NL A\ T o & § :‘:f’ V) (a8 ‘—',\‘T” i?l q‘@d( e\
Fabkaa Jis /
Zu[ar,ffg Fie W
Increased openness in government activities (x2)
Plan now and acquire land for future needs (streets, R.O.W., water, sewer, parks)

Need Rec Center for our children
Enlarge the loop

3 S& U‘L)
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w DECATUR Community Charrette
2 0 s o 10/26/19

Exercise 2: Alternative Future Exercise
Table 1

Table # |

Alternative Future Exercise

& 4

Legend
[ 2 0ecatur City Limit
| Decatur ETJ
Basemap

Existing Development
= Rail

Lake/Pond

s
River/Creek e

Flood Zone

Gil and Gas Locations
® Surface Wells
0il & Gas Pipe

i

A | T e

2

.

Team Notes
Conneching 2?30 and §/ 3,
3ome whare

ks - eqlarge eyishn
m-‘«m Far ks

leor\ Members
-Cason ooy

*Jey Oavidson
-Sharron  Monfgoumety
- Ry Wereyeudt

-Shirly Hereycuh

* Kin fobusen

DECATUR 2050 Comprehensive Plan KiieyHor
o Chips = 8
R Chips =13
. Chips = 8

e Community Commercial Chips = 6

DECATUR 2050
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DECATUR Community Charrette
2 0 s o 10/26/19

Exercise 2: Alternative Future Exercise
Table 1 (cont.)

. Chips =2
e Activity Center Chips =3
. Chips =2

e Manufacturing and Distribution Chips = 2

e Connecting730 and 51 S somewhere (loop)

e 3 additional parks — enlarge existing

e Nature trail along creek by Decatur High School

DECATUR 2050
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w DECATUR Community Charrette
2 o s o 10/26/19

Exercise 2: Alternative Future Exercise
Table 2

Alternative Future Exercise Table# 2

75

Legend
[ =2 Decatur Gity Limit
I Decatur ETJ
Basemap
Existing Development
— Rail
_ Lake/Pond
— River/Creek
Flood Zone
0il and Gas Locations
@ Surface Wells

Oil & Gas Pipe

%,
&

Team Notes

DECATUR 2050 Comprehensive Plan eyl
o Chips = 16
. Chips =10
. Chips =10
e Community Commercial Chips = 6
o Chips =1

DECATUR 2050
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DECATUR Community Charrette
2 0 s o 10/26/19

Exercise 2: Alternative Future Exercise
Table 2 (cont.)

e Activity Center Chips = 4

. Chips =2

e Manufacturing and Distribution Chips = 2

e Sports/Rec Center

e Trail along Deer Park Road, Thompson, and Eagle

e Trail connecting Thompson to Renshaw Park along creek
e Trail connecting Hale to 81 along creek

DECATUR 2050
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w DECATUR Community Charrette
2 o s o 10/26/19

Exercise 2: Alternative Future Exercise

Table 3
Alternative Future Exercise Table# 3
Le;end Ei,f V

: Decatur Gity Limit
| Decatur ETJ
Basemap

Existing Development
— Rail
| Lake/Pond
RiveriCreek

Fiood Zone /
Qil and Gas Locations
@ Surface Wells
Oil & Gas Pipe

Team Notes
":Llw,«m!a’ Hunolf
Y bugely

Aiis Fee doop Fémen Presnt

KA i - S

DECATUR 2050 Comprehensive Plan W
v <

° ChlpS =8

. Chips = 11

. Chips = 8

e Community Commercial Chips = 4

o Chips =2

DECATUR 2050
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DECATUR Community Charrette
2 o s o 10/26/19

Exercise 2: Alternative Future Exercise
Table 3 (cont.)

e Activity Center Chips = 4

. Chips =2
e Manufacturing and Distribution Chips = 2

e Stormwater runoff

o Water supply

e Need for loop around Decatur

DECATUR 2050
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w DECATUR Community Charrette
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Exercise 2: Alternative Future Exercise
Table 4

Alternative Future Exercise Table # L

i
Legend
[ 2 Decatur City Limit 5 b Sreen e R
" 1Decatur ETJ s Ty
Basemap
Existing Development
— Rail
" Lake/Pond
River/Creek i
Flood Zone
Qil and Gas Locations.
@ Surface Wells

Oil & Gas Pipe

October 2018

ity oF

DECATUR 2050 Comprehensive Plan Keley Horn
. ChlpS =3

. Chips = 13

. Chips = 8

e Community Commercial Chips = 4

o Chips =2

DECATUR 2050
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DECATUR Community Charrette
2 0 s o 10/26/19

Exercise 2: Alternative Future Exercise
Table 4 (cont.)

e Activity Center Chips = 4

. Chips =2

e Manufacturing and Distribution Chips = 2

o College Activity Center = Amphitheatre (consider parking) (shuttle from somewhere else)
e Black dots around downtown = downtown development/refresh area

e Blue lines = walking trails

e Bridge over 81 that connects Thompson east and west

e Cross 51 —walk

e Connect neighborhoods (Martin Branch to Renshaw Park)

DECATUR 2050
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w DECATUR Community Charrette
2 o s o 10/26/19

Exercise 2: Alternative Future Exercise
Table5

Alternative Future Exercise Table # 5

£

Legend
I =2 Decatur City Limit
! Decatur ETJ
Basemap
Existing Development
-~ Rail
LakefPond 3
River/Creek o
Flood Zone
Oil and Gas Locations
®  Surface Wells

Oil & Gas Pipe

Team Notes
Parks in Gree

NS/ Drn i

EPEI

1y Ao durtvid Paader /1o atine

DECATUR 2050 Comprehensive Plan N—
° ChlpS =8

. Chips =12

. Chips =10

e Community Commercial Chips = 4

o Chips =2

o 2 pocket parks within Downtown

DECATUR 2050
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DECATUR Community Charrette
2 0 s o 10/26/19

Exercise 2: Alternative Future Exercise
Table 5 (cont.)

e Activity Center Chips = 4

. Chips =2

e Manufacturing and Distribution Chips = 2

e Parks in green (4 total)

e Manufacturing/Distribution continues in existing manufacturing/industrial park locations

DECATUR 2050
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oy

DECATUR

2050

Community Charrette
10/26/19

Exercise 2: Alternative Future Exercise
Table 6

Alternative Future Exercise

Legend
[ =2 pecatur City Limit
I IDecatur ETJ
Basemap
Existing Development
Rail
Laks/Pond
River/Creek
Flood Zone
Oil and Gas Locations
@ Surface Wells
Qil & Gas Pipe

e s A
A

i
-
i
e 3
o H

Team Notes

cr

T ar

lexas

DECATUR 2050 Comprehensive Plan .
Chips =8
Chips =12
Chips = 8

Community Commercial Chips = 4

DECATUR 2050
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DECATUR Community Charrette
2 o s o 10/26/19

Exercise 2: Alternative Future Exercise
Table 6 (cont.)

e Activity Center Chips = 4
o City Pool
o YMCA/Rec Center
. Chips =2
e Manufacturing and Distribution Chips = 2
e 2 new parks with trails connecting to neighborhoods

DECATUR 2050
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w DECATUR Community Charrette
2 o s o 10/26/19

Exercise 2: Alternative Future Exercise
Table 7

Alternative Future Exercise

Legend
[ i Cecatur City Limit
T Decatur ETJ
Basemap
Existing Development
— Rail
Lake/Pond
River/Creek
Flood Zone
Qil and Gas Locations
@ Surface Wells

Qil & Gas Pipe

Team Notes

DECATUR 2050 Comprehensive Plan Krleshiier
. (:hﬂDS =8
. Chips =12
. Chips =10
e Community Commercial Chips = 4
o Chips =2

DECATUR 2050
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DECATUR Community Charrette
2 0 s o 10/26/19

Exercise 2: Alternative Future Exercise
Table 7 (cont.)

e Activity Center Chips = 4
o 1 is associated with Renshaw Park
o 1 is associated with a new park

. Chips = 1
o Hemp farm

e Manufacturing and Distribution Chips =5

e New road along City Limit

DECATUR 2050
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w DECATUR Community Charrette
2 o s o 10/26/19

Exercise 2: Alternative Future Exercise
Table 8

Alternative Future Exercise Table# &

Legend
I =2 Decatur City Limit
Il Decatur ETJ
Basemap
Existing Development
~— Rail
Lake/Pond
~— River/Creek s
Flood Zane

Qil and Gas Locations
@ Surface Wells

Oil & Gas Pipe

o § ;
T ) 7
% {
e
E
I‘
[
[V
ot
3 \
Z N
: L9
-4 8
o H
#

Team Notes

DECATUR 2050 Comprehensive Plan R
. Chips =12

. Chips = 18

. Chips =5

e Community Commercial Chips = 6

. Chips =2

DECATUR 2050
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DECATUR |
2 0 s o Comm'a'g;%ﬁgarrette

Exercise 2: Alternative Future Exercise
Table 8 (cont.)

e Activity Center Chips =3
. Chips =2
e Manufacturing and Distribution Chips = 2

DECATUR 2050
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DECATUR

2050

Exercise 2: Alternative Future Exercise
Table 9

Alternative Future Exercise

Community Charrette
10/26/19

5

Legend
[ 2 Decatur City Limit
I Decatur ETJ

Basemap
Existing Development

Rail

Lake/Pond
River/Creek ks
Flood Zone

Oil and Gas Locations
@ Surface Wells

Qil & Gas Pipe

.....

a2,
e

Team Notes #19

HlUdlank S aain 66 hendew Eist.

“Tarn g,
Sty Dacsnbpon Areato ot o

Place
toplace wp ¥ donn bo b sides o
Streeds
[ Fhp (it v,

= Ao fa st bt
Futersc o brns fo belp ol o, . gt bl

At g
1Pl P e Mt oty Shree b Lie

on bern
E dtee leading g tu g [T R AT,

* Gyoeat fur
Sreall busrissseg Sregten,
cnts fbars b
€ it Fosdt L TR S

F’rtb\\; (ﬂmrl‘s’ v s e
DECATUR 2050 Comprehensive Plan S—

o Chips =10

. Chips = 11
. Chips =10
e Community Commercial Chips = 4

o Chips =2
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DECATUR Community Charrette
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Exercise 2: Alternative Future Exercise
Table 9 (cont.)

e Activity Center Chips = 4
. Chips =2
e Manufacturing and Distribution Chips = 2
e Better access to 287 West from 287 East
e Bypass around City
e Access road from Melba Doyle Park to Chenoweth Rd
e Overpass from 287/81 to Old Chico Rd
e  Walnut/Main St headed East
o Turmn into Downtown Area to walk from place to place up and down both sides of
the street
o Can put stop lights on all North/South bound intersections to help slow down
night traffic
o Awesome place to have the whole street lit up on both sides leading up to the
historic downtown
o Great for small businesses/restaurants/bars for a unique small-fown night life

DECATUR 2050
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Exercise 2: Alternative Future Exercise

Table 10
Alternative Future Exercise Table# 10
Le;end ‘ “:x

=¥ Decatur Gity Limit
! DecaturETJ
Basemap
Existing Development
~— Rail
Lake/Pond -
7
River/Creek o
Flood Zone
Qil and Gas Locations
@ Surface Wells

Qil & Gas Pipe

L
i i .

g
i

‘a:&.
o,

e

4
/”"’
P
®

5.

«.;;f’ 7 l,,_ W 3 R

e

5
ey

Team Notes
GREEN- TRAILS
BLVE - RoADS

GREEN ~ we wasd &~
dral- e/ in

b el

Casal Ann Cacson, Ronnie Dk Thom Lambest; e Lambert, Wil Klose. ...

LDCECATuR, 2050 Comprehen8|ve Plan Kimley»Horn

LOXAS

. ChIpS =8

. Chips = 15
. Chips = 8

e Community Commercial Chips = 4

o Chips =2
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DECATUR

2050

Exercise 2: Alternative Future Exercise
Table 9 (cont.)

Activity Center Chips = 4

Chips =2

Manufacturing and Distribution Chips = 2
Green — trails

We want a trail — hike/bike connected by Melba Doyle Park, Hospital, Renshaw

O

Park, Hollis-Jones Park

Blue — roads

O
O
O

Connect Thompson through to 287
Continue Hale east
Overpass for FM 2264 over 81

Community Charrette

10/26/19
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DECATUR Community Charrette
2 0 5 o 10/26/19

Community Charrette Photos:
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DECATUR Community Charrette
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DECATUR Community Charrette
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APPENDIX C: A TOUCH OF RUST NOTES

CITY OF

Touch of Rust Community Event
DECATUR 11/16/19

lexas

“What Do You Want for Decatur’s Future?”

WHAT DO YOU WANT FOR DECATUR’S FUTURE?

@ Want to See @ Don't Want to See
we () RS

o Green Dots = “Want to See” (68)
e Red Dots = “Don’t Want to See” (26)

DECATUR 2050
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CITY OF

Touch of Rust Community Event
DECATUR 11/16/19

lexa

“What Word Best Describes Your Future Decatur?”

What Nord Best Deser bes Your Fufure Decatur

F Oocl TruclL fack
ONT SBP e (}@ﬂmWﬁ'i

oRCB. &ré‘w‘j

e food Truck Park

e One Stop Shop Community
e H.E.B. Grocery

o Verbal Feedback:

o Decatur needs "walking parks" and trails

o The Square is very important and additional businesses should be allowed and
encouraged to locate on the Square

o The old car dealership located on north 81/287 is an eyesore and an incentive to
demolish it should be provided by the City or the City should just go and tear it
down as it is a code enforcement issue!

DECATUR 2050
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CITY OF

Touch of Rust Community Event
DECATUB 11/16/19

WHAT bpo YOu WAN‘I FO

ant 1o See.
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APPENDIX D: COMMUNITY OPEN HOUSE
NOTES

% DECATUR Community Open House
2 O s o 02/03/2020

Station 0: Registration
“Where Am 1?”

n
Where Am 1?

xS

o dots = “Where I Live” (21 in-district, 6 out-of-district)
e Blue dots = “Where | Work” (26 in-district, 2 out-of-district)

DECATUR 2050
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DECATUR _
Community Open House
2 0 E;o 02/03/2020

Station 1: The Big Picture
“Vision Statement”

People

Economic _,
In 2050, Decatur will be a diverse, M"‘éﬂ{’%“:‘f?
open, and fiscally sound community Cﬁﬁ?ﬁgﬁ;ﬁé
that embraces and plans for growth; 3{“‘)’1‘%‘*&?@; =G
empowers citizens by providing - :%'Co',m' nunity

| recreational, educational, and
economic opportunities for people
of all ages, while preserving its small
town feel and historic identity.

3

:@ } DECATUR 2050 COMPREHENSIVE PLAN

e Safe
e Preferred
e Community Pride

DECATUR 2050




APPENDIX D

DECATUR Community Open House
2 0 5 o 02/03/2020

Station 1: The Big Picture
“Vision Statement Matrix”

What would you like to see in the Vision Statement? DRAFT

Underiined words differ from current draft vision statement.
SHOULD THESE ELEMENTS BE INCORPORATED | PLACE YOUR DOT BELOW IF YOU AGREE PLACE YOUR DOT BELOW IF YOU
INTO THE VISION STATEMENT? WITH COMMENT DISAGREE WITH COMMENT
s by

__gd;.a] and ecnnomn: opportunities for peopl e of all ages ..

« Safe, diverse, and fiscally sound

ETAHWH town feel, historic identi

DECATUR 2050 COMPREHENSIVE PLAN

SPACE FOR COMMENTS ON FLIP CHART.

What would you like to see if the Vision Statement?

o Empowers citizens by Providing Recreational, educational, medical, and economic
opportunities for people of all ages
o 11 people Agree
o 1 person Disagrees
e Open to change
o 9 people Agree
o 1 person Disagrees
o Safe, diverse, and fiscally sound
o 14 people Agree
o 0 Disagree
e Preserving its small-town feel, historic identity and community pride
o 11 people Agree
o 0 Disagree

DECATUR 2050
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DECATUR Community Open House
2 o s o 02/03/2020

Station 1: The Big Picture
“What’s Missing?”

What< Missing?

ﬂout.b Like T To BE SimpLe BNd SHoRTER
1 nvole ¢:72€ns 0, pagoing batis

e Would like it to be Simple and Shorter
e Involve citizens on an ongoing basis

DECATUR 2050
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DECATUR Community Open House
2 o s o 02/03/2020

Station 2: Preferred Scenario
“Preferred Future Development Scenario”

Preferred Future Development Scenario DRAFT

%

Legend

= y
I —2 Decauwr Gy Limit

1 Decatr ETJ
Place Type
L Airpert

| W Farks
I Doumtown

Aativity Certer

< I Communitty Commerdial
Compact Neightiarhend
Traditional Meighborhood

!

Estate Living
Agriculiure & RuralLiving [
Prafessional Services &
Light Industrial

 erecturing &
Distribution
PR S

7

{ i
#Eil DECATUR 2050 COMPREHENSIVE PLAN sicein

i

e No additional comments

DECATUR 2050
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% DECATUR Community Open House
2 0 s o 02/03/2020

Station 2: Preferred Scenario
“Preferred Future Development Scenario Implications”

Preferred Future Development Scenario Implications

Population Employment Total Annual Water Use

Watcr conswmed in gallons (billions)
Preferred Scenario 22664 Preferred Scenario 18,923
Preferred Scenarlo 188

Currant Mix 8.761 Currant Mix [SCPFLE

mRecldential Water Usa = Commarelal Water Uze.

Housing Units by Type Total Annual Energy Use

7,000.00 Electricity and gas conswmed in BTUs (trillions)
6,000.00
5,000.00
Freermen 2o -
400000
200000
2,000.00
1,000.00 l .
: ]
Lauge Lot Detached 5I\L|De\hd Anached Single amily  Multifam jD velling
Single-Famify Ingle-Family
s P mResldential Ensigy Uss  m Commercial Enargy Use
¥ Jobs by Sector Average Annual Residential Vehicle Miles
e Traveled Per Person
Il —— Miles, year/person
12,000 00
5,000.00
e 10,000.00
o 4,000.00
8,000.00
3,000.00
6,000.00
2,000.00
4,000.00
1,000.00
o l 2,000.00
¥ 4 Gumanl Mix Profurmod Stor =
Retall mOfMcs mPublls mindustrial mAgHouitur Prafiiad oo

i DECATUR 2050 COMPREHENSIVE PLAN  wen:

e No additional comments
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DECATUR R
. 2050 0202020

Station 2: Preferred Scenario
“Place Types”

Place Types

Agriculture & Rural Living (ARL)

Gharacter & Intant

pus ehiclerice Ly vers uns acks of Loy lang il 2ol for sericulrg

o A Wl I MSNEAMENT, SATIHING AN UMY RE, NESE AT Srmias
M7 5 NG 9N 5008 ArCl ir U CONmu iy an on 1 b oers and incl.d
aportunities o’ a6z oAl uses AL PRSI The S TaTAGEr aNC 50~ 3
Agicullure and o ko boutsm.

Land Lse Consldrations
Privary Land L
ATINR, FRNCHI“g, v I 1 1037 3REME 1, BUINLI"E, SAm5ING
Sscondary Land U

SN AP etached hames on SUppaming Sty
(oAl s prsUGHIan, A SN e EReray Ceneraticn
Indicators & Assumptions

¥Rl 3 Uiz orizete wel weter and Saphs system, Laf sims (rengs) sl s grester
an S acres

L TE5. DINAISIAES ToUrism,

Estate Living (EL)
Character & Intent
Hreromingntly sing-ramiy Fansicg nn lFiga ot
o il ar frves wwillin Liz il Hem
“tal

2 an the ki of the
iz gererlly evabad i~ plillod
22 neror of the St and m

areonent
sslficlicrs,

o ey

ry Land

Prima; Use
Singe Bt eaied hames

ik, cper space
Indlcators & Assumptions
Lol g anget winin um 2 00

Traditional Nelghborhood (TN}
Gharacter & Intent

vl s, | e aenerally localed in
fal trzets, & -1 sicacalka. Wiy vontain a
008117 UTIESE 51 COMVE-IECE COTT2ITIA 1.5 BES23 10 SRRt INE MR 50hecd.

n lon:

Primary Land Use
Sing 2-arlly detached hames

 space, Smal AMGUNS Of NEIENLGINGDD

Indictors & Asswmations
186} TyizA by less than 2 3
pUbIiC UtES

Kimley»Harn

e No additional comments
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Station 2: Preferred Scenario
“Place Types”

Place Types

Compact Neighkorhood (CN)
Gharacter & Intant

iy s,
-  of Gompiste, walkat s
el U A €0y 10 i By . SiCedle, o Wbl Mz C2rtasin & Sl i b
o sommercial b nesses to suppart the neightahed,

S supoorla var iy of housing bz
aah <. 20 duple

L

g sl - ol sin

s n:

Land Use Considerations
Primary Land Use.

Smalliot sing s nily detached, fatio omes, - hor s, cuglees
Secondary Land Use

Civic ad instivtions] uses
servi s 1stall AN camme
Indicators & Assumptions
I gt tupic Iy loss g 272 o

cerks avd oper space, smal ameuns of neighborhace -
Inspsetc acsiors

Communlty Commerclal (CC)
Character & Intent

A b s, e
argter shup ing

nm.nicy G cial dzvelopment is shetar
i s cuLuining an or i b
atts mn.

v I
SUFTOUSIN, N BASIOCUS AN Cily, BUSIIESS ypes may Inzlde (estaurants, 1020
rentall. medical oivzs. anks, ane cirar reta |and service usss,

Land Use Considerations
Prithiary Land Use:

Resslland Comme eial
Secondary Land Use

Civic ad Institivoal Uses
Indicators & Assumptions

Lat s 72 i tange) W

Activity Genter (AC)

Gharacter & Intant
elivizs Cnlirs lfor G 0k ity By ives wore, ol pl i ene good aphizel
JE | TSRS BT 363 GIGAN P2 AFS.NA NEXies e ST 1115
Ui L heusing spLens
LSRG 5 Al ©
il for i

el

Primary Land Use

4#731l cammersla, condorinl

e s, servicy snd Ul _ses

Secondary Lang Use

Civic ad Instiunicnal uses

Indi<ators S Assumptions
TH

partine -t pAoss, Fatels, enterta ninent

Kimley»»Harn

e No additional comments
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Station 2: Preferred Scenario
“Place Types”

Place Types

Downtown (D)

Gharacter & Intamt
s el v ol oy iy and o o e e,
-1 I 21ea e 5 mm,»-mm P
reonn:

st =
P et efesalit bttt sl

Land Lse Consldrations

Prinary Land Lz
P i, 3 ity 122 ol
o and seivice

s it ng» Siaim g . charscon: £ he

Sacondary Land Use

16721 ISl o) use
Indicators & Assumptions
L ot ! N

hmes, COnOT N, Urs
RS TR 0B

ks 7 BT GPAGE

Professlonal Services & Light Industrial (PSLI}

i som b a0 e i i comaning et cn
prlcsutsrul st or offc . Buldigs U o urfind .. L. ey
ar bk o e s A a6 by s et o o Thusthere
Sonera L% 0 gl s e adaterl pueinecctt. oo plaee lyos
o ML 8 £ i i s, . My 18419 o e 10308t
T, [ L .10 i 1, COne .

Land Use Considerations
Prifary Land U
Figha el

tic

lzprns. e etessions) o,
P AN seuRlopriEnT

Semi Incusti, ngmaml‘wmﬂmg
efficw,

Saconany Land Use
e

ooty i mitiond
Rengat

Manufacturing & Distribution (MD}

Gharacter & Intant
M eluing oL G The
i I I 1510 M2 g B PGS

Primary Land Us
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APPENDIX D

DECATUR Community Open House
2 o s o 02/03/2020

Station 2: Preferred Scenario
“Preferred Scenario Comments”

W@f&ff&d Sanavic Comments:
N Hoosing WHhin [ ik o€ M.crn £a4 o PP

e No housing within 1 mile of North End of Airport
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DECATUR

Community Open House
2 0 o 02/03/2020

Station 3: Mobility
“Thoroughfare Plan”

fhbrouéﬁfa re Plan

| =N e o

= Rogional Highway
— Principal Arterial
—— Major Artorial
—— Wiinor Arterial

Preskitt extend to College

Support New E-W Conn’s

Thompson & 81 overpass ped & Veh.

Fire Station near Thompson needs Southern connections
B1/College/Bennett are needs reconfiguring

High Development opportunities along 380 E and South FM 51
Upgrade Workman Rd to a minor arterial

Outer loop may cause drivers to bypass downtown

Extend outer loop, adjusted alignment to NE corner

Safety along College near the high school

Make sure raised medians do not block access to businesses
More downtown parking off-street for large vehicles

DECATUR 2050
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DECATUR Community Open House
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Station 3: Mobility
“Alternative Street Type Recommendations”

Iternative Street Type Recommendations - DRAF‘T

Pl o= = = = o |t
e e
Sidewalk Drive Diive Median, Drive: Drive Sharsd
Lane Lane Tum Lane Lane Lane Path
90°-0" R.O.W.

Varies.

Major Arterial

Minor Arterial

- 1 "[_, j. T

R’

n — 3
N - N
S B T\ I
Sidewalk Bike Drive Tum Drive Bike Sidewall
Lane Lane Lane Lane Lane
ok “‘“‘Jﬂ 68-0" RLOW.
e "‘_\..y* Varies r

B
stV

FEBRUARY 202

@ DECATUR 2050 COMPREHENSIVE PLAN

e Prefer side path over on-street facilities

DECATUR 2050
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DECATUR |
2050 T 08020

Station 3: Mobility
“Preliminary Thoroughfare Plan/Street Type Comments”

ndim'mav\/ Thoro\ﬁwarc Plon [ Strect T\nx,
CoMmments:
h_‘{aﬁb/gqn CJMNM'C;W, quk—( an SLUQN

:b“'“ ‘ L"“i")e ?“‘5‘55-\“)°\f~‘-cl¢ senthe %wﬁ‘r\ﬁa
avees .

Reroute/Ban Commercial Truck on square

One-way streets around square

Downgrade narrow streets to alleys or one-way

Ban large person vehicles on the square parking areas

DECATUR 2050
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DECATUR Community Open House
. 2 0 s 0 02/03/2020

Station 4: Strategic Investment Areas
“Strategic Investment Areas”

Strategic Investment Areas DRAFT

) s,

Legend
[ .2 Decatur Gity Limit

] Decatur ETY

ETJ Development
Existing Land Use as Place
Types
Airport
W s
I Downtown
| I Activity Center
I Community Gommercial
Compact Neighborhoad
Traditionsl Neighborhood
0 Estate Living
Agriculure & Rural Living
| -

Manufacturing &
I vion

.

FEBRUARY 2020

DECATUR 2050 COMPREHENSIVE PLAN KinleysHom
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e No additional comments
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w DECATUR Community Open House
2 0 s O 02/03/2020

Station 4: Strategic Investment Areas
“Strategic Investment Area: Downtown”

Strategic Invest

vy

ment Area: Downtown DRAFT
N G

| Legend
[ 2% 0ecatur City Limit
T Decatur ETS
ET. Development
Existing Land Usa 26 Place
Types

Aimart

N Dewntawn

[ Activity Genter

I cemmun ity Commercial I
Compack Neighberhoad
Tracitional Meighborhood

eeeeee

s G L

FEBRUARY 2020
r.ﬁ'u |
mr:l i

R DECATUR 2050 COMPREHENSIVE PLAN e

e No additional comments
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Community Open House
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Station 4: Strategic Investment Areas

“What activities, businesses, and residential types should support the Downtown

District?”

Whett ackivities businesses, and yvesidetial
Types Should support the Mownatown
Disrvict?

@ F/\ /u-fe ‘h{{‘ c’o\ud'{::\..n &rta 1La TLAc MU%
C om Pmken(ﬂv )Eep.”'r 1o city S/;re,&?k, ,\//

\/ou% Conler
Seniof Copler !

Cibﬁi/h‘ ﬁ}vff, Tkt

. : ™) bys;p,
bike k o oo Hesrneg
u!—erig s “ Chilhond] /’Zm%z( Jc‘i%f

Enlarge the downtown area to the south
Comprehensive Repair to City Streets v'v'v"
Expand Historical District (In all directions) v'v'v"
Park

Youth Center

Senior Center!!

Quaint shops

Bike trails

Eateries

Tutoring business

Early Childhood Montessori School

DECATUR 2050
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Station 4: Strategic Investment Areas
“Strategic Investment Area: Hospital”

g A i d

Strategic Investment Area: Hospital DRAFT

[ =2 oecatwr City Limit
1 T _1oecatur ETU
ETJ Developrent

Existing Land Use as Place
Types
Airport
B rerks
I Downiown
0 Activity Genter
I community Garnmereial
Campact Neighborhood
Traditional Neightorhoad
0 Estats Living
Agricuitura & Rural Living
e

g Mentacturing &
Distribution

FEBRLARY 2020
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e No additional comments
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Station 4: Strategic Investment Areas
“What activities, businesses, and residential types should support the Hospital District?”

What OCtivities, businesses, and residential
1ypes Should Support the Hospital District?

= f?\t?_l.& Pecrss  VIA TRxLS

E Hw
— BRODAE ovce I 7o
CONNE ¢ | Camppstes

- AATERIES wn

— AR |
- B4 TRses

Park Access via Trails

Bridge over HWY 51 to connect campuses
Eateries

Yum Coffee!

Park

Big Trees
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% DECATUR Community Open House
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Station 4: Strategic Investment Areas
“Strategic Investment Area: Civic Center”

S

o

X

Strategic Inve
= o e

tment Area: Civic Center DRAFT
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Gompact Neighborhood
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0 Estate Living

Agriculture & Rural Living

Professional Services &
Light Inclustrial

1 - Manufacturing &
Distribution
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e
FEBRUARY 2020

{ il
I‘;’ ﬂ’ﬁm | DECATUR 2050 COMPREHENSIVE PLAN Kimley»Horn

e No additional comments
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APPENDIX D

DECATUR Community Open House
2 0 s o 02/03/2020

Station 4: Strategic Investment Areas
“What activities, businesses, and residential types should support the Civic Center
District?”
- What activities, businesses, av_\
types Should suppert e -Giwic Cunveyr

QJNF.
District?

d residenitial

LATERLIE S J::Mn‘ .

vk
KA Cavter }oc—\'—u}rl'ic.g

_Jex? o

//7/(‘1,,."’ 12nal ! ﬂerrwmn‘l- CNOTFﬂg-f'F—,,,.))
/i P"ﬂ@f‘l’?f’e bu" Cdmﬂf’s‘fv‘\,

e Consider changing name to Conference Center District
o FEateries
e Yum Hamburgers
o Park
e Kid Center/activities
e Senior Center
e “Traditional” Restaurants (not fast food)
o i.e. Panera, Apple Bees, Cotton Patch
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Station 4: Strategic Investment Areas
“Strategic Investment Area: Industrial Park”

Strategic Investment Area: Industrial Park DRAFT

-

Legend
-
[ 22 pecar city Limit
_1DecawrETJ
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Airport
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Downtovm 3
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e No additional comments
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DECATUR Community Open House
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Station 4: Strategic Investment Areas
“What activities and businesses should support the Industrial Park District?”

T—— . e 7 %

Whot businesses ond activities <\eow
Support the lNdustriag Parke. Districer?

o Basketball/Volleyball
Gymnastics

Football

CrossFit

O
O
O
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Station 4: Strategic Investment Areas
“Strategic Investment Area: Industrial Park”

Strategic Investment Area: Airport DRAFT

W R 2

Legend i
2 Decatur City Limit
1 Decatur ET N
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Airpart

B rarks

I Downtown
Activity Center

I community Commarcial
GCarnpact Neightzorhood
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[ Estate Living

Agricutture & Rural Living

oy
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e No additional comments
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DECATUR Community Open House
2 0 s o 02/03/2020

Station 4: Strategic Investment Areas
“What activities and businesses should support the Airport District?”

Whhat activities ond Businesses ShooW

<wppor Y T™e A—avPar-l— Dns-hr\c.\-'?
“Bold e o ceeee”

y
/ thoeeeiakion( g mq‘«@\\%ﬁ«s / el

- m a‘)?lr,\ F’.Kg) BqSL OPerc\‘fV-/mﬁ;ﬂ"Tﬂﬂcc Fa.dmh,
- Car\CrU"a Ram I qu*;ﬂj For Pircds - More o= .3,

_ E{Qf"/ o‘ﬂ-\el‘ Veaf~ OfP2n KRovse /ﬂ vivHona Dﬁrj
— GoverAamenT Foed Contrayet

e Extend Runway 5000’

e Add Restaurant/Observation (educational setting- Decatur history)/Hotel
e Encourage Aviation Business

e Add Hanger Space

e Modem Fixed Base Operator/Maintenance Facility

e Concrete Ramp Parking for Aircraft- More or 7

e Every other year open house/Aviation Day

e Govemment Fuel Contract
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DECATUR Community Open House
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Station 5: Additional Comments

No additional comments

DECATUR 2050




APPENDIX D

DECATUR Community Open House
2 0 S o 02/03/2020

Community Open House Photos:

Naasssal |
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APPENDIX E: SCENARIO IMPLICATIONS

cenario Implications - DRAFT
Housing Units by Type

Total Annual Energy Use Total Annual Water Use

Electricity and gas consumed in BTUs (trillions) Water consumed in gallons (billions)

29% 31% 31%

ATTACHED SINGLE-FAMILY
(TOWNHOMES)

W Residential Energy Use @ Commercial Energy Use

Land Consumed by Scenario (acres)

mResidential Water Use B Commercial Water Use

™ Current Mix Scenario #1: City Center

® Scenario #2: Clusters  m Scenario #3: Distributed

Jobs by Sector

Total Annual Vehicle Miles Traveled Total Annual Vehicle Trips
(millions) (millions)
s ) e
26% 7000
19% 18% —
CURRENT MIX SCENARIO #1: CITY CENTER SCENARIO #2: CLUSTERS 'SCENARIO #3: DISTRIBUTED ] o
m Retail Office m Public ® Industrial o
I"'GE‘ ;‘ =5 2 3 000 ™

w DECATUR 2050 COMPREHENSIVE PLAN Kinley»Horn
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APPENDIX F: EVALUATION OF GROWTH
TRENDS

9.5% 1.7%
SOME OTHER RACE TWO OR MORE RACES
7%
ASIAN
5%
AMERICAN INDIAN ‘
1.6%
BLACK \
86%
WHITE
2010
ETHNICITY
POPULATION
31.8%
HISPANIC
11.2% 1.9%
SOME OTHER RACE TWO OR MORE RACES
9%
ASIAN
6%
AMERICAN INDIAN
2.7%
o \
\ 82.6%
WHITE
2019
ETHNICITY
POPULATION
31.8%
HISPANIC
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APPENDIX F

2019
AGE DISTRIBUTION
15% ——

- 2010
I 2019
- 2024

-

2% |—

9% |—

6%

3%

0%

a a a a a (=) a (=) a (= a
p— | p— p— e | — | pu— | | e |
o o o o [} o (s} o o o o
wvy wvy vy wvy wvy wvy wvy wvy wvy wvI wvy
= =] o o~ = 0= o = o o e o~
< < < < < < < << < < <
w wi w wi wi w w wi w w w
> > > > > > > > > > >
= (=)} < < < 3 < <t < < —+
[ I = o~ (22} al O ~ o=} <
= s i )\ . \ ' ; ) \ =

o wn wn [*a) wn [¥a) [Va) %]

— — o~ o < sl O ~

2019

INCOME COMPARISON

- MEDIAN HOUSEHOLD INCOME

AVERAGE HOUSEHOLD INCOME

PER CAPITA INCOME

=)
m
g
=]
c
=

$47,498
$70,400

$25,588

WISE COUNTY
$59,277

$80,370

$28,757

DALLAS - FORT WORTH
$68,838

$95,548

$34,068

TEXAS
$59,676

$85,301
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APPENDIX F

Household and Income

House Values 2019 2024
(Owner-Occupied) Decatur I Decatur + ETJ Decatur | Decatur + ETJ
Owner-Occupied Units 1,348 l 1,626 1,393 l 1,694
Less than $50,000 77 5.7% 90 5.5% 47 3.4% 54 3.2%
$50,000 to $99,999 135 10% 156 9.6% 83 6% 94 5.5%
$100,000 to $149,999 166 12.3% 197 12.1% 115 8.3% 134 7.9%
$150,000 to $199,999 444 32.9% 512 31.5% 423 30.4% 480 28.3%
$200,000 to $299,999 267 19.8% 324 19.9% 305 21.9% 368 21.8%
$300,000 to $499,999 237 17.5% 307 18.9% 387 27.8% 502 29.6%
$500,000 to $999,999 21 1.6% 37 23% 30 2.2% 57 3.4%
$1,000,000 or more 1 1% 4 3% 2 1% 6 3%
Median (dollars) $183,333 l $186,182 $209,589 $225,599
2019
HOUSE VALUE COMPARISON BY RANGE
35% [
DECATUR
30% [—
DALLAS - FORT WORTH
25% [
20% [—
15% —
10% |—
5% |—
0%
o =) D (=) D [=) f=) =z
=3 =\ i) (=) D [=) f=\ < S
S S & & & & & =8
=) o o o o o o = o
2 N < 3 N N X 3
o o — — ~ < =y e S
z = e S o o e =
| . =3 i=3 (=3 =3 (=4 =3 o
A S S S =3 S S G}
«n =3 =3 =3 b= =3 =3
w wn o o o o [=)
| % o wn =1 (=] (=3
= = I a a
prs b > a a
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TOP TAPESTRY SEGMENTS

ADDITIONAL INFORMATION

APPENDIX G
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APPENDIX H: COMPREHENSIVE PLAN
ADVISORY COMMITTEE MEETING #1 NOTES

rrrrrr

Advisory Committee Meeting # 1
DECATUR 10/21/19
XS
Exercise 1
“Objectives”

ORJECTIVES

—CUAR B DipeciioN ConTeoL T0
Ceoitd

~ WHATDOWE WEED 0 To P
GEr BHERD OF £ o

— ADPEESS Taris ¢REC
- TATH ForwheD 4 287 Corre
—CONCERNED 1)/ HDLE P
v £ Dr
ipr DEv
— MAIN ST Bemusion

- I NFRASTRUCTURE T
SUPRPT ReN

e Clear Path Direction, Controlled Growth

o What Do We Need to Do to Get Ahead of Growth?
e Address Parks & Rec

e Path forward & 287 Corridor

e Concerned with Hodgepodge Development in ETJ
e Main Street Expansion

e Infrastructure to Support Plan

DECATUR 2050
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T 3 Advisory Committee Meeting # 1
DECATUR 10/21/19
XAs
Exercise 1
“Objectives”

CBIECTIVES

—VInKE Commun TY Pwaeg e
TUAN- PESAURCEFoR Crrieyss

OO * METHDS T Acwreue
éOALS JUHITRMITY T 2ol e

™ WoLLIED ARocrr Py
— ATTRRCTING Busivpsses

— CONTRNED 1/ ETJ /DSvECOPIS
ke oPmSKIT/

—~ ANNEVRTION /ET) TSSUES ~ Tigsr

ON BEPROAH To CiTY - INFM-WUCTWF/
FERARS - Qunurtt oF (e (e

e Make Community Aware of Plan — Resource for Citizens

e Goals & Methods to Achieve Goals/Uniformity in Zoning

o Worried about Roads

o Aftracting Businesses

e Concerned with ETJ Development/Historic Assets

e Annexation/ETJ Issues — Image on Approach to City — Infrastructure Repairs — Quality of
Life (Pool)

DECATUR 2050
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T 3 Advisory Committee Meeting # 1
DECATUR 10/21/19
XAs
Exercise 1
“Objectives”

CRIETIE
~WEW Papep FLm L/ Drezction

(bumeer -
" € - Negp L by Arions —
LAN Sﬁou LD ﬁQommoDOch GeowTi) -

EHCE()Q( RMENT Frzom OTHER. Commun Nl —
Stieavt Paew 4x et rAm

" KRR B Fe 1) ¢ gy

o Well Rounded Plan with Direction & Guidance — Need Immediate Actions — Plan Should
Accommodate Growth — Encroachment from Other Communities — Strong Park & Rec

Program
o Keep Hometown Feel with Growth

DECATUR 2050
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bEC TUR Advisory Committee Meeting # 1
A s 10/21/19
Exercise 2
& s oo Legend
2 :Deca(ur City Limit
% = I _lDecaturETJ
\"‘w; | Lake/Pond
Z — River/Creek

«W_‘,ﬂm‘ £
2 /
b P
i Prghl
b
5| AN
f
[
|
I
|
|
i
I
!
1
\
;
\\
5
\
N
\
X
J‘?‘;{)}.
i

00N 40D

A CREE

SUTY RDAT a3

3 @ = Greatest Future Opportunity

= Working Well - Don't Mess Up

. = Make It Better - Needs Help

'y

ML Trea
d o a2 24w (=]

Comy Roan e

LoueK Y

AU A

2
NS KL

e Blue Dots = “Greatest Future Opportunity” (29)
° Dots = “Working Well — Don’t Mess Up” (25)
e Red Dots = “Make it Better” (24)
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CITY OF

Advisory Committee Meeting # 1
DECATL%R 10/21/19
XS
Exercise 2
Notes

o Needs Improvements

o Development Opportunities

e Development Opportunity Site (x2)
o No Frontage Roads

o Hospital

e Joint City/County Opportunity

o Wastewater & 51 S

e South Martin Branch

e Parking

e Downtown

DECATUR 2050
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CITY OF

Advisory Committee Meeting # 1
DECATUR

Advisory Committee Photos
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Advisory Committee Meeting # 1
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Existing Aerial - DRAFT
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Existing Aerial - DRAFT
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Existing Aerial - DRAFT
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s ®
s ; @ . = Make It Better - Needs Help
o = Needs Ilmprovements
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COUNTY,ROAD 3170

COUNTY ROAD 4228

g
S
i EY
g 3
e g
5 s
1 £l R »
: 2 B &
e st - = o S
Tl e e s ¢
e
GOUNTY ROAD 4226 o

15!

i

COUNTY. ROAD 4196 i Gograon X CNES A 05 USISSUSGS AvoGRO I

Sovce st OptaGine Geoeye €2

DECATUR 2050




APPENDIX H

Existing Aerial - DRAFT

COUNTYROAD 1180 %%% eyl
Legend
§ r: Decatur City Limit
g " TDecatur ETJ
Lake/Pond
River/Creek

A 0 = Greatest Future Opportunity
= Working Well - Don't Mess Up

. = Make It Better - Needs Help

o
e 5
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APPENDIX I: COMPREHENSIVE PLAN
ADVISORY COMMITTEE MEETING #2 NOTES

''''' Advisory Committee Meeting # 2
DECATUR 12/16/19

lexas

Vision Statement Overview
“How can the draft vision statement be improved?”

Consiore. Copgmins Bucerrs

IN ONE SriprmsrT
7éIUNmr¢Z‘:r5
Claumiep - Kemoue
Ato FshY o

e Consider combining bullets into one statement
e Remove redundancies

e Grounded - remove

e Add fiscally sound
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APPENDIX I

—n Advisory Committee Meeting # 2
DE CATL%,!/E 12/16/19

Exercise 1
“Current Mix”

Current Mix

55

Legend

OFC
Airport

I Commercial
Convention District
Downtown

I industrial

B institution
Low Density Residential

Medium Density
Residential

High Density Residential
Mansion District
B Museum District
Park
| Trail SystemiOpen Space
t: Degatur City Limit
___| Degatur ETJ

[y 03 ]

e Ask about Martin Branch
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APPENDIX I

crrv or Advisory Committee Meeting # 2

DE CATL;!%I; 12/16/19

Exercise 1
“City Center Scenario”

City Center Scenario - DRAFT

Maps Used to Develop
City Center Scenario:
* Table 7
« Table 10

Legend

I Dovintown

00 Actiity Center

B Community Carmmerial
Compact Nelghborhaod
Traditional Neighborhaad
Estate Living

Prafessianal i b
L] SenvicesiLight Industrial § 4

Manutacturing &
I o

- e
[ .Y Decar city Limit
1 Decatur ETI

P

e No comments
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APPENDIX I
DECATL%}!;:\: Adyvisory Co1n;r/|:ié;$g Meeting # 2

Exercise 1
“City Center Scenario Pros and Cons”

\ 1 ¥ | Py .‘E‘—"l T F 4 " E\ \0 Y ) M,:‘

\ | |- | |

) LA e ——
o it -_s e e e

Cong
U Too Mueh traffic

\ ?M‘ A \(\j

P ™Mog "*-‘:,ﬂ?.‘f A fE
| Y Roeds
Gokf Card Frieadly Py

P(wﬂsrt,s \\;‘g)‘war:(’ o‘sgw*- L‘F\|¥CJ
-“QQC'.L'.UUQ 4

keg

o City Growth

o Atmosphere

o Golf cart friendly

o Promotes historic aspect

Too much traffic
Parking

Roads

Density

Limited Opportunities
Traffic issues

O O O O O O
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APPENDIX I

CITY OF

Advisory Committee Meeting # 2
DECATL/JWF\; 12/16/19

Exercise 1
“Clustered Scenario”

Clustered Scenario - DRAFT

Maps Used to Develop
Clustered Scenario:
*Table 1
¢ Table 5
= Tahle 8
* Table 9

T T o e T\ kod |+ PROPOSED
; : . e MR, LOOP

3

B

Legend

I oowntown

T Aclivily Center

I Community Gomrercial
Compact Nzighbarhood
Tradibonal Meighbarhaacd
Estate Living

. Prefessional
ServicesiLight Industrial

IManufacturing &
L Distributian

-y
[ =2 Desatur ity Limit

_1Decatur ETJ

e No comments
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APPENDIX I
—n Advisory Committee Meeting # 2
DECATL%; 12/116/19

Exercise 1

“Clustered Scenario Pros and Cons”

( (USTFRED S ERATID

—

fros Cons
\/Oﬂwmmy Yo DD 6“"’7 “a‘\—\'er

<
QL.PmS'frucfwe Ewpevses = o V\E_
L}M‘f!a t Név Clyvstecs

v Rral i Reads
Need hgher 7 ML
Fattecdhed SFu~ke

o Opportunity to expand footprint
o Infrastructure Expenses

o Limited to new clusters

o Realistic

o Wateruse
o Seweruse

o Roads

o Need higher percentage of multi-family units and attached single family units
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APPENDIX I

CITY OF

Advisory Committee Meeting # 2
DECATL%WF\; 12/16/19

Exercise 1
“Distributed Scenario”

Distributed Scenario - DRAFT

Maps Used to Develop
Distributed Scenario:
e Table 2
«Table 3
* Table 4
= Table 6

Q\

®

Legend

I Cowntown

00 Activity Center

I community Gommercial
Compact Neighborhacd
Travitional Meighbarhood
Estate Living

Professional Service/Light
B e

Manufactunng &
= Distribution

-y .
[ 2 2oecarur ity Linit
1 Decatur ETJ

e No comments
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APPENDIX I

—n Advisory Committee Meeting # 2
DECATUR 12/116/19

exa

Exercise 1
“Distributed Scenario Pros and Cons”

p[ STRIBUTED ScENARIO

7205 [ s
N oo vkl Waqvies o Tnésenr

Mot Loom {0 G Mare drivy :
i “togp. Less (Y Tixes
Boy v fastrctue locotins rlgc& conds TXNOT o LUIH

re&ses
(e Jaw) cost 14C \ue
be E\i‘tﬁ"?@&k'\l%”?(_ Qﬁ'\qr\c: llg TN+ NSy
] [T ; 5 '
|lev o\ Shwkus impede Q\Q‘,L+7 =3
o g

ol

o Not too crowded

o More room to grow

o Buy infrastructure locations before land cost increases
o More long-term revenue opportunities

o Quicker protection from encroachment of other cities

o Requires more infrastructure

o More Driving

o Less City taxes

o Needs roads TXDOT won't build

o Not realistic financially right now

o Tiered status impedes ability to do this
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APPENDIX I

CITY OF

Advisory Committee Meeting # 2
DECATL%B 12/16/19

Exercise 1
“Scenario Implications”

Total Arqual Energy Use

Total Annual Water Use

Electricity and gas Wyasumed in BTUs (til

54
A7% ——
40% it = j
r“. 29% 31%  31% — E
- “l 21%
15%
10% e
& Scenario #2: Clusters = Scenario #3: Distributed ’ ‘ |
|
37% ps
354, 54% . u et Lk
32% 32% ‘ ’
ik Total Annual Vehicle Miles Traveled Total Annual Vehicle Trips

11% HIN e
(millions) (milliong)
36% . 16% .
15% 15% a5,
26%
19% 18%
= Retail Office ® Public ®Industrial
o A 3
| g: 2
" iy id

e Implications to show at Open House:
o Housing Units by Type
o Jobs by Sector
o Total Annual Water Use

o No additional comments
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APPENDIX I

CITY OF

Advisory Committee Meeting # 2
DECATUR 12116/19

4 fl’”ﬂ’:

Advisory Committee Meeting 2 Photos:
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APPENDIX I
DECATL%}(]} Adyvisory Co:r;r/r;ié;?g Meeting # 2
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APPENDIX |
DECATL%B Advisory Co:r;r/r;iﬁtﬁg Meeting # 2

DECATUR 2050 COMP
——
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APPENDIX J:. COMPREHENSIVE PLAN
ADVISORY COMMITTEE MEETING #3 NOTES

Vision Statement Comments
Vision
e,
= géf'ﬁ“iﬂ W ore
— e WNSipn <4 i Y §

B SV‘U\J\ a T?""&{?‘ o+ 0\ aay o\
2 & s e

o é 1 Y

Seems wordy/too long

The vision statement as is works
Should people of all ages be included
It was agreed to keep as is
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APPENDIX J

CITY OF

DECAT

Exercise
“Draft Future Land Use Plan”

et

lexas

UR
/e

Advisory Committee Meeting #3
03/02/20

DRAFT

Decatur 2050 Future Land Use Plan

[L. The informatian depicted on this Plan ilustrales generalized
[future land uses and their relationships and is not intended to reflect
precise densities or preperty dimensions. A Land Use Plan does not
constitute zening regulations or eslablish zening district boundaries.

L |

2. Parks and open spaces and public/semi-public uses, including
<ivic and institutional uses. such as schools, police and fire stations,
libraries. etc. are interided t© be developed throughout the City, and
|may be part of any land use category.

——

pt
St

[R——

— B —

Legend
I~ becatur Gty Limit
I _lDecawrETY

g

+  City Faciliies
Alrpart

B Parks
B Dowriown

1 Activity Genter
~| M community Commarcial
Compact Neighbarhaod
Traditional Neighborhood
Estate Living
Agriculture: & Rural Living
Professional Services &
Light Industrial

J Venuaciuing &
Distribution

o
o wrTEe s ™

oA

SR, g

Consider Estate Living where there is currently Professional Services/Light Industrial

e Estate west of airport x3
e Connector between Business 380 and Thompson
o Community Commercial along 380/380B
[ ]
south of Eagle Stadium
e Multi-family
e Fast Campus
[ ]

Community commercial (south of Bennet) per uses on current 51
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APPENDIX J

CITY OF

Advisory Committee Meeting #3
D E CATL%@ 03/02/20

exa

Exercise
“Future Land Use Plan Comments”

e No additional comments

DECATUR 2050




APPENDIX J

CITY OF

Advisory Committee Meeting #3
DE CATL%; 03/02/20

Exercise
“Draft Thoroughfare Plan”

Thoroughfare Plan DRAFT

e - ) -

Legend

=== Regional Highway

= Principal Arterial

—— Major Arterial

=== Future Major Arterial
Minor Arterial
Future Minor Arterial

= Dawntown Carridor
Bike Network

sess Future Trails
Parks

—— Rairoacis

L 2 oacatur iy Limit

L Decatur ETJ

A e T e T
L0 mmie s -~

Systern -
% ghatCar
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APPENDIX J

— Advisory Committee Meeting #3
DECATUR 03/02/20
XS
Exercise

“Draft Alternative Street Type Recommendations”

Alternative Street Type Recommendations DRAFT

Wise County Major Arterial Cross Section

x -— - . Em. F-
. — - = =
Sidewalk  Diive Drive CenterTum Drive Drive  Sidewalk
Lane Lane Lane Lane Lane
900" R.OW.
Varies

Alternative Major Arterial Cross Section

] — _— - . 1 l“
Sidewalk Drive Drive Planting Drive Drive Sidewalk
Lane Lane Strip Lane Lane
90'-0"R.O.W.
Varies

Wise County Minor Arterial Cross Section

R! — - Fi
B soecesens RN
Sidewallk  Drive Center Drive  Sidewalk
Lane Turn Lang Lane
580" RO,

Varies

Alternative Minor Arterial Cross Section

" II 1 r__% — -

.
n
| o 2
I T P T
Sidewalk Bike Drive Center Drive Bike Sidewalk]
Lane Lane Turn Lane Lane Lane
68-0"R.OW.

Varies

1

e No additional comments
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APPENDIX J

— Advisory Committee Meeting #3
DECATUR 03/02/20

lexas

Exercise
“Mobility Comments”

[t ob‘\.\A\/ Comments
E @ Buw @ e

Connew‘e,r J)'LJI\ SOQD ¢ T—lf\ow‘fso-\

SC‘f\Ob’ D|$+fuol’ Eowwl«r\ﬂ
Beonnetl * college Akt

e Connector between Business 380 and Thompson
e School District Boundary
e Bennett to College Alternative
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|||||

Advisory Committee Meeting #3
DECATLJR 03/02/20

lexas
Photos:
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APPENDIX K: CITY STAFF/JOINT CITY
COUNCIL-PLANNING AND ZONING
COMMISSION WORK SESSION NOTES

NI City Staff Work Session / Joint City Council and Planning & Zoning
DECATL,J@;Q Commission Meeting
9/17/19
Exercise 2
City Staff Session
Existing Aerial - DRAFT Cit Grare Sgssion

.
3\ canrrn Legend
/,”_'—__“__-“_‘ = 2 Decatur Gity Limit

1 Decatur ETJ
Lake/Pend
RiveriCreek
= Greatest Future Cpportunity
=Working Well - Den't Mess Up

. = Make It Better - Needs Help

Cae e *
<
£
=1
£
.'.f"Iq.—
J
L 3
LA 2
8 ’/ +
{
I
!
|
|
[
! -
|
N
\ ™
9 k- 3:_,
N \,\\\ é
T ™~
:(.4\\"')
] £O
3a
433
|
|
R

B

el SsiEn

@ B, n by

oz

el R

e Blue Dots = “Greatest Future Opportunity” (34)
° Dots = “Working Well — Don’t Mess Up” (29)
e Red Dots = “Make it Better” (29)
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APPENDIX K

CITY OF

DECATU R City Staff Work Session / Joint City Council and Planning & Zoning
2 Commission Meeting

lexas
o 9/17/19

Exercise 2
City Staff Session

e City Staff Session Notes:

City Park/Golf Course (Private) 9 hole
Airport/Expansion

Mulberry Street

Downtown

Hale Street Corridor Big opportunity
Industrial Park

How to entice subdivision to be in city/policy
Transportation opportunity (along 81)
Growth from Southeast up along 81

South Martin Branch new subdivision
Hospital/School

New Subdivision

Growth Conference Center

Development coming west along 380 from Denton County
Needs sewer/water

Downtown Parking

Sewer/Water

O
O
O
O
O
O
O
O
O
O
O
(©]
(©]
(©]
(©]
o
o
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APPENDIX K

CITY OF

DECAT R City Staff Work Session / Joint City Council and Planning & Zoning
u Commission Meeting

lexas
- 9/17/19

Photos
City Staff Work Session
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APPENDIX K

CITY OF

DECATUR City Staff Work Session / Joint City Council and Planning & Zoning
Ve, Commission Meeting

a5
- 9/17/19
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APPENDIX K

CITY OF

DECAT R City Staff Work Session / Joint City Council and Planning & Zoning
u Commission Meeting

lexas
- 9/17/19

Public Engagement Roles

W A
ol s S

Public Engagement Roles
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APPENDIX K

|||||

bECATU R City Staff Work Session / Joint City Council and Planning & Zoning
et Commission Meeting
9/17/19
Joint City Council and Planning & Zoning Commission: Exercise 1

“What Word or Phrase Describes Your Vision for the Best Possible Decatur in 20507?”

WHET Worp 08 Pease Decrises Yo
DisnN 7ov THE. BesT Tass BLE Depatur. N 20507

e ———

o ———

Rm(o'.fiu.g and Pfocaﬁw:/ wAh o tﬁd‘“l U“'b'c,-
BNty e Bu<wEsS 1y Wise (o.

Smel/ 75@’1 C/Lg(_rm w,%/q B’J
Cly  atfrations 4»1¢h.'44¢q~/ PR
Bud/ne,s: offerﬂwvé/?:/g

% posif"%‘

Ambitious and proactive with a central voice
Epicenter of business in Wise County

Small Town Charm with Big City attractions/amenities/and business opportunities
Be positive
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|||||

DECATU R City Staff Work Session / Joint City Council and Planning & Zoning
lexas Commission Meeting
9/17/19
Exercise 1

“What Word or Phrase Describes Your Vision for the Best Possible Decatur in 20507?”

WHAT WorD Or Prease DESCRIBES Yhue
\JISIDN For THE BreT T DecmrurIn 20507

T/-\f:'vmg‘ COMMW\//TV(
H"me‘}mr\ l/\)y{'}(Pacf

PmM\C'ALL»/ HE\LT}T + 6row ing

CO \’\Q‘%lam

el werk seme P\nCE

Fespect /Jziplama cY
SQC\)\\( \B\\,

Thriving Community!
Hometown workplace
Financially healthy and growing
Cohesion

Accessible

Live and Work same place
Respect/diplomacy

Security
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APPENDIX K

|||||

DECATU R City Staff Work Session / Joint City Council and Planning & Zoning
Commission Meeting
9/17/19

@;(f
Exercise 1

“To Achieve That Vision, We Must...”

Jo Rerrieve Tuet Uision, We Must.

%C OP(} ;\,)-J»O ,/VP W ;VL o’ [ag _J, cha h?_f/

Lemk ‘\'o &w\u\uwcf"c/aavimde /clpef"‘!‘t_
ol Gllaberate 4 'buly fsuste in Ha CommoniTy,
Ce A Hqu,u: Te /;ﬁ ”‘f “\—[25#':’-‘1' PESSCc ('-3{_)!(_:\:?

Ercoormae loce i e PR A daaterd

C&F’l‘-] [ mprov €Wlan+ 5a$eda/a€ﬁydu\rf

Res pect

o

e Be open to new ideas and change

Learn to communicate/coordinate/cooperate, and collaborate to build/sustain the
community

Continue to bring in businesses and jobs

Encourage local businesses to thrive

Capital improvement schedule and funding

Respect

Balanced infrastructure
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|||||

DECATU R City Staff Work Session / Joint City Council and Planning & Zoning
Commission Meeting
9/17/19

@;(f
Exercise 1

“To Achieve That Vision, We Must...”

/o AcCHIEVE. Toet brsm,lﬂa MusT ...

Bé O){DEH”}“O&/LQ M'ﬁ}
%n/c @«fﬂa@ﬂ F e 'ée’?(

ez Qew.ﬂ.mh eelat new (P“"M-“’S, enlouene  new (msidafs
do wewe Wi, be pﬁs'd‘..;a,’

EUM INATE RandRipS TO QCooUfAGE pew Busnezs,
Z Wvsing

CNE PEDPE A CeRSoN T Cone o DEEANL T e
IRY, Lo WTE eI Bogprs s

B Glve decaug A Beaup” T NMARE T A DESTINAT VN

/
ﬁacqoz" ehan .

e Be open to change and to think outside the box!

Easy permitting, recruit new businesses, encourage new residents to move here, be
proactive!

Eliminate road blocks to encourage new businesses and housing

Give people a reason to come to Decatur to live, work, locate their business, etc.
Give Decatur a “brand” -make it a destination

Accept change!
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APPENDIX K

bE CATU R City Staff Work Session / Joint City Council and Planning & Zoning
et Commission Meeting
9/17/19

Joint City Council and Planning & Zoning Commission: Exercise 2

Board 1

Existing . Aerial - DRAFT TonT Y CouNll » PéZ

#h
DAY

e Legend

//,’ . t_; Decatur City Limit
: L " Decatur ETJ
P " Lake/Pond
f ™ River/Creek
) b @ = Greatest Fulure Opportunity

= Working Well - Don't Mess Up

. = Make It Better - Needs Help

|

~.

it

X
\
X
e
\ ~
\\ \\
N
2,
A\
A\
\
\
A\
A
A
1|
b“ |
|
1
|
_,)\0’ |
|
2 it L
EEL
a ¢
5| i
L 5f
e o/
LR
7
/
) //
M
>

- R
e

e Blue Dots = “Greatest Future Opportunity” (12)
o Dots = “Working Well — Don’t Mess Up” (10)
e Red Dots = “Make it Better” (10)
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APPENDIX K

CITY OF

DECATL%R City Staff Work Session / Joint City Council and Planning & Zoning

7 Commission Meeting
9/17/19
Exercise 2

Joint City Council and Planning & Zoning Commission, Board 1

e Joint City Council and P&Z Notes:
o Old College (preserve)

No Growth

Land x2 (Blue dot)

Conference

Intersection (Red dot)

Rodden Estates (Blue dot)

Bennet Road Unsafe

Waggoner’s Mansion

Industrial Park

O O O O O O O O
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APPENDIX K

bE CATU R City Staff Work Session / Joint City Council and Planning & Zoning
et Commission Meeting
9/17/19

Joint City Council and Planning & Zoning Commission: Exercise 2

Board 2

Existirg Aerial - DRAFT JOINT ¢ CoundIL + PL2

&5,
Lk conen <oun e

Legend
'3 Decatur City Limit
1 Decatur ETJ
Lake/Pend
—— River/Creek
‘ = Greatest Future Opportunity

= Working Well - Don’t Mess Up

T

. = Make It Better - Needs Help

o

| o ey MY rs
¢ w2 ]

5 (SR N, T SR
o o

PETE——

S=mnlle T

ounrs R

e Blue Dots = “Greatest Future Opportunity” (12)
o Dots = “Working Well — Don’t Mess Up” (10)
e Red Dots = “Make it Better” (11)
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APPENDIX K

CITY OF

DECATuR City Staff Work Session / Joint City Council and Planning & Zoning

et Commission Meeting
9/17/19
Joint City Council and Planning & Zoning Commission: Exercise 2

Board 2

e Joint City Council and P&Z Notes:

o Sewer System (Red dot)
Development Opportunity (Blue dot)
Main Street (Yellow dot)
Infrastructure (4 Red dots)

Hospital (Yellow dot)
Vacant land (Blue dot)
1810 Intersection (Red dot)
Traffic (Red dot)

O O O O O O O
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APPENDIX K

CITY OF

DECATUR City Staff Work Session / Joint City Council and Planning & Zoning
Ve, Commission Meeting

a5
- 9/17/19

Photos

Joint City Council and Planning & Zoning Commission Meeting

G
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APPENDIX K

CITY OF

DECATUR City Staff Work Session / Joint City Council and Planning & Zoning
Ve, Commission Meeting

a5
- 9/17/19

Shid
N

Xisting Master Theroughfare pian g

Exisfing Aerial

DECATUR 2050




APPENDIX K

CITY OF

City Staff Work Session / Joint City Council and Planning & Zoning
DECATLJ,R Commission Meeting
9/17/19

lexas
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APPENDIX K

CITY OF

City Staff Work Session / Joint City Council and Planning & Zoning
DECATLJ,R Commission Meeting
9/17/19

lexas
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APPENDIX L: NATIONAL NIGHT OUT FLYER

Decatur 2050 Comprehensive Plan
COMMUNITY CHARRETTE

Come out to the Community Charrette and get involved
with the Decatur 2050 Comprehensive Plan!

When: Where:
Saturday, October 26 Decatur Conference Center
8:30am to 12:30pm 2010 US-380, Decatur, TX 76234

Pre-registration at Decatur2050.com required to save a spof.
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APPENDIX M: COMMUNITY SURVEY #1
RESULTS

Decatur Community Survey #1

Q1 Properly planning for, designing, and constructing new infrastructure.

Answered: 209  Skipped: 0

Very Important _
Somewhat
Important
Neutral

Not Very
Important

Very
Unimportant

I'm not sure
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Very Important 82.30% 172
Somewhat Important 11.00% 23
Neutral 2.87% 6
Not Very Important 1.44% 3
Very Unimportant 1.91% 4
I'm not sure 0.48% 1
TOTAL 209

DECATUR 2050




APPENDIX M

Decatur Community Survey #1

Q2 Maintaining / replacing existing infrastructure.

Answered: 208  Skipped: 1

Very Important _
Somewhat
Important
Neutral

Not Very
Important

Very
Unimportant

I'm not sure
0% 10%  20%  30%  40% 50% 60%  70%  80%  90% 100%

ANSWER CHOICES RESPONSES

Very Important 74.52% 155
Somewhat Important 20.67% 43
Neutral 3.37% 7
Not Very Important 0.48% 1
Very Unimportant 0.48% 1
I'm not sure 0.48% 1
TOTAL 208

DECATUR 2050




APPENDIX M

Decatur Community Survey #1

Q3 Providing housing types for residents at all stages of their lives.

Answered: 207  Skipped: 2

Very Important _
Somewhat
Important
Neutral

Not Very
Important

Very
Unimportant

I'm not sure

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Very Important 40.10% 83
Somewhat Important 36.71% 76
Neutral 17.39% 36
Not Very Important 3.86% 8
Very Unimportant 1.93% 4
I'm not sure 0.00% 0
TOTAL 207
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APPENDIX M

Decatur Community Survey #1

Q4 Focusing on “quality of life” assets (parks, trails, recreation programs)
to provide benefit to the community.

Answered: 207  Skipped: 2

Very Important _
Somewhat
Important
Neutral

Not Very
Important

Very
Unimportant

I'm not sure

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Very Important 59.90% 124
Somewhat Important 26.09% 54
Neutral 8.21% 17
Not Very Important 3.38% 7
Very Unimportant 1.93% 4
I'm not sure 0.48% 1
TOTAL 207
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APPENDIX M

Decatur Community Survey #1

Q5 Attracting more retail, restaurants and entertainment establishments to
Decatur.
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Decatur Community Survey #1

Q6 Continuing to build a distinct, active and attractive downtown.
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Decatur Community Survey #1

Q7 Bringing additional jobs to Decatur.
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Decatur Community Survey #1

Q8 Growing Decatur’s non-residential tax base.
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APPENDIX N: COMMUNITY SURVEY H#2
RESULTS

Decatur 2050 Comprehensive Plan Guiding Principles

Q1 Promote quality residential and nonresidential development that meets
the needs of the growing community and provides a diverse economic
base.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q2 Expand the City’s housing stock to provide people with options to live
in Decatur at all stages of their lives.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q3 Promote responsible growth patterns that preserve rural character in
long-term growth areas and along some of the City’s natural and
floodplain areas.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q4 Promote appropriate location, design, and connectivity of new
neighborhoods, encouraging developments to tie into the existing Decatur
community.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q5 Promote a high quality of life and a more livable City through proactive
planning, development, and urban design practices.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q6 Respect the City’s history and heritage as it grows while embracing a
bright future for the growing community.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q7 Encourage the most desirable, efficient use of land while maintaining
and enhancing the current community spirit and character.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q8 Encourage land use recommendations for development and
redevelopment that respect environmental factors and support innovative
design.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q9 Establish specific land use and infrastructure policies that support
Downtown Revitalization.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q10 Create recreational connections across the City with linear parks and
trails.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q11 Encourage the development of park land and trails connections
within new neighborhoods.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q12 Continue to prioritize education and promote the reputation of
Decatur ISD.

Answered: 229  Skipped: 30

Very Important _
Somewhat
Important
Neutral

Not Very
Important

Very
Unimportant

I'm not sure

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Very Important 79.48% 182
Somewhat Important 13.54% 31
Neutral 5.24% 12
Not Very Important 0.00% 0
Very Unimportant 0.87% 2
I'm not sure 0.87% 2
TOTAL 229

DECATUR 2050




APPENDIX N

Decatur 2050 Comprehensive Plan Guiding Principles

Q13 Ensure necessary coverage and capacity of public services,
amenities, and utilities for anticipated future growth.

Answered: 229  Skipped: 30

Very Important _
Somewhat
Important
Neutral

Not Very
Important

Very
Unimportant

I'm not sure

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Very Important 81.22% 186
Somewhat Important 14.85% 34
Neutral 3.06% 7
Not Very Important 0.44% 1
Very Unimportant 0.44% 1
I'm not sure 0.00% 0
TOTAL 229

DECATUR 2050




APPENDIX N

Decatur 2050 Comprehensive Plan Guiding Principles

Q14 Coordinate infrastructure investments to guide the desired locations
and types of new development.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q15 Ensure that adequate municipal services and libraries, schools, and
parks and recreation facilities are distributed equitably throughout the City
to meet the needs of the community.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q16 Maintain and promote a community identity rooted in the city’s small-
town appeal.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q17 Give the same level of importance and attention to the maintenance
of infrastructure as to the construction of new facilities.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q18 Prioritize infrastructure improvements and maintenance projects to
provide the best economic return to the tax base.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q19 Encourage more local choices for entertainment, dining, and public
social spaces.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q20 Encourage non-residential development that diversifies the City’s tax
base by attracting new industry and professional services.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q21 Promote the city as a destination for office space, in addition to retail
and industrial uses.

Answered: 218  Skipped: 41

Very Important _
Somewhat
Important
Neutral

Not Very
Important

Very
Unimportant

I'm not sure

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Very Important 31.19% 68
Somewhat Important 43.58% 95
Neutral 13.30% 29
Not Very Important 8.72% 19
Very Unimportant 3.21% 7
I'm not sure 0.00% 0
TOTAL 218

DECATUR 2050




APPENDIX N

Decatur 2050 Comprehensive Plan Guiding Principles

Q22 Invest in physical infrastructure to support economic development
and job growth.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q23 Create quality working environments that foster an attractive sense of
place.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q24 Encourage dialogue between Decatur ISD, private sector businesses
and the City’s partner agencies to create programs that will develop a
high-quality workforce by making opportunities for life-long learning
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Decatur 2050 Comprehensive Plan Guiding Principles

Q25 Encourage investment in public facilities, services and infrastructure
that are located, timed and sized to meet the expected needs of current
and future residents and businesses, and that have life-cycle benefits that
outweigh their life-cycle costs.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q26 Continue to support the EDC's efforts with the Eagles Landing
Business Park to insure the development’s future success.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q27 Modernize and maintain the quality of existing transportation
infrastructure and preserve the necessary right-of-way for future
connectivity and expansion.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q28 Encourage more transportation options in the city, to include walking
and biking, and explore new transportation strategies to reduce vehicle
trips.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q29 Implement street design that supports a walkable and bikeable
community, including the addition of sidewalks to fill gaps around the city.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q30 Coordinate with Wise County, the Texas Department of

Transportation, the North Central Texas Council of Governments, and
neighboring communities to support the regional transportation needs of
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Decatur residents and visitors.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q31 Pursue strategies with TxDOT to promote efficient and safe travel
along TxDOT Corridors.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q32 Establish a mobility network — highways, streets, trails and
transportation options — that meets the needs of residents and businesses
without substantially reducing quality of life or community character.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q33 Develop strategies that support the continued revitalization of

Downtown Decatur as a thriving, walkable community centerpiece that
conveys the City’s history and charm, creating an attractive space for
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Decatur 2050 Comprehensive Plan Guiding Principles

Q34 Consider expanding the footprint of the Downtown District to provide
new opportunities for supporting horizontal and vertical mixed-use
developments.
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Decatur 2050 Comprehensive Plan Guiding Principles

Q35 Pursue opportunities to create mixed-use developments that support
the success of the Decatur Conference Center and the Hospital and take
advantage of those strategic assets to provide surrounding districts for
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Decatur 2050 Comprehensive Plan Guiding Principles

Q36 Create a strong and resilient local economy with a diverse tax base
by promoting economic growth in strategic areas such as the Airport
District and Industrial Park District to provide additional jobs and tax base
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