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CITY OF DECATUR
FIVE (5) YEAR - EQUIPMENT NEEDS

DEPARTMENT DESCRIPTION FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 TOTAL

Administration Complete City Hall Renovation -                    25,000          25,000            
Renovate Council Chambers 50,000          50,000            

-                    75,000          -                       -                    -                     75,000            
 
Airport Airport Truck (Reolacing 2007) 50,000         50,000            

Tear Down & Replace Open T Hangers 350,000          350,000          
Pave Tie Down Area 25,000          -                       25,000            

50,000         25,000          350,000          -                    -                     425,000          

Police Patrol Vehicles and Equipment 132,000       200,000        270,000          300,000       300,000        1,202,000      
Police Utility Vehicles 60,000         15,000          15,000            90,000            
Watch Tower 75,000         75,000            
Special Service Vehicle 65,000         65,000            
Forensic Cell Phone Evidence 12,000          12,000            
New Police Building -                     16,000,000    16,000,000    

192,000       227,000        16,285,000    440,000       300,000        17,444,000    

Streets Chipper 50,000          50,000            
Street Improvement Projects 90,000         100,000        125,000          150,000       150,000        615,000          
Dynapac CC142 Double Drum Roller -                       
Vibratory Roller -                       
3/4 Ton Pickup 40,000          40,000         80,000            
Asphalt Lay Down Machine 110,000        110,000          
DumpTruck 65,000            65,000            
Skid Steer, crack seal machine 115,000       115,000          

205,000       250,000        190,000          190,000       200,000        1,035,000      
Fire Department

ALS Upgrade 65,000            65,000            
Bunker Gear Decon - Heavy Duty Washing Machine 24,000          24,000            
Personal Protective Equipment (PPE) Bulk Purchase 15,000          18,750         33,750            
Training Prop - Hose Deployment - Forcible Entry - Vent 12,500            12,500            
Replacement Rescue Gear 10,000            10,000            
CAD Upgrade for Fleet 125,000          125,000          
Addition of Mobile Repeater for Public Safety 75,000         75,000            
Breathing Air Maintenance Equipment 50,000          50,000            
Micro Fiber/EMS ATV Unit 50,000          50,000            
Parking Cover for Staff Vehicles 100,000        100,000          
Tools for Ladder Truck 225,000       225,000          
Secure Land and Use Permits for Training Site 250,000       250,000          
Fire Station 2 Land 250,000          250,000          

Construction of 2nd Fire Station
5,000,000    5,000,000      

Roof Fixes Fire Station # 1
250,000       250,000          

FD Truck (Annual Lease) 73,850         73,850          73,850            73,850         443,100        738,500          
Small Wildland Truck (90% grant funded) 100,000       100,000          
Truck Chassis (90% grant funded) 50,000         50,000            
Slip-on Unit - Fire Pump (90% grant funded) 20,000         20,000            

New Purchase Ladder Truck
1,500,000      1,500,000      

Replacement Wildland Apparatus 150,000          150,000          
Replacement Command Staff Vehicle 75,000          75,000            

Replacement Front Line Tanker
600,000        600,000          

Replacement Squad 115 165,000        165,000          
New Mobile Air, Light and Rehab Unit 175,000       175,000          
Replacement Command Staff Vehicle 75,000         75,000            
Replacement Prevention Staff Vehicle 75,000          75,000            

243,850       187,850        2,186,350      1,142,600    6,483,100    10,243,750    

Library Library Renovations 200,000       200,000          
Bathromm and Kitchen Update 400,000        400,000          
Library Expansion East Side approx. $500/sqft 1,015,000      1,015,000      

 Library Front Entry Remodel -                    500,000          500,000          
200,000       400,000        1,515,000      -                    -                     2,115,000      

Conference Center Carpet Replacement 4,000            4,000              
Expand Kitchen 100,000       200,000          300,000          
Add Second Great Hall 2,500,000    2,500,000      
Audio Visual Upgrades -                     75,000            -                    -                     75,000            
AC Replacements (5 per year) 75,000          75,000            75,000         75,000          300,000          

PROPOSED
 ---------------------------------------------BUDGET YEAR-----------------------------------------------
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CITY OF DECATUR
FIVE (5) YEAR - EQUIPMENT NEEDS

DEPARTMENT DESCRIPTION FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 TOTAL

PROPOSED
 ---------------------------------------------BUDGET YEAR-----------------------------------------------

Chair & Table Replacement 60,000          60,000            
Walk In Freezer Replacement 17,500          17,500            

100,000       2,596,500    350,000          75,000         135,000        3,256,500      

Parks Deep Tine Aerator 50,000         50,000            
Mow Truck 75,000         75,000            
Field Turf Vac 60,000            60,000            
Zero Turn Mowers -                    35,000          35,000          70,000            

50,000         35,000          60,000            75,000         35,000          255,000          

Inspections Computer Upgrades 2,000           2,000              
2,000           -                     -                       -                    -                     2,000              

Water Zero Turn Mower 7,000              7,000              
Clean Lagoon 30,000          30,000            30,000         30,000          120,000          
Truck, Valves, SCADA, VFDs 140,300       140,300          
Filter Material 150,000        150,000          
Plant Truck -                    30,000         30,000            

140,300       180,000        37,000            60,000         30,000          447,300          

Wastewater Bar Screens, Filter Sand 140,000       140,000          
Portable Generators (2) 65,000          65,000            
Service Truck w/ crane 65,000         65,000            
Large Station Truck/Crane 75,000          75,000            
Lift Station Truck 25,000            25,000            
Confined Space Gas Detectors/Base Unit 8,500           8,500              
Plant Truck 25,000            25,000            
Kawasaki Mule 12,000         12,000            
Tractor w/ bucket 35,000          35,000            
Pump Shop Upgrades/Tools/Equipment 50,000            25,000          75,000            
Welder/Torch Trailer 8,500           8,500              
Big L/S Wet well/pumps 125,000       125,000          
Filter Upgrade/Expansion -                    392,000        392,000          
RAS Expansion 60,000          60,000            
Influent Pumps Expansion 60,000          60,000            
Blower Upgrades 100,000          100,000          

205,000       512,000        200,000          154,000       200,000        1,271,000      

Utility Maintenance Backhoe/Truck 100,000       100,000          
Meters  20,000          20,000            20,000         20,000          80,000            
Dump Truck 65,000          65,000            
Pick Up Truck 35,000          35,000         70,000            
Jet Machine 85,000            85,000            
Capital Expenditures 100,000        100,000          100,000       100,000        400,000          

100,000       220,000        205,000          155,000       120,000        800,000          

Information Technology Phase 2 IP Office 4,000           4,000              
Switch Replacements 6,700           6,700              
ERP/Financial Software 96,780         96,780            
Fiber Project  -                     250,000       250,000          
Server Hardware Update 49,000          49,000            
Server OS Update 24,000            24,000            
Phone and Voicemail System Upgrade 60,000            60,000            
Moving Server Solutions to the Cloud Backup 30,000          30,000            
Belwave Wireless Antenna Replacements  -                     25,000         25,000            

107,480       79,000          84,000            275,000       -                     545,480          
1,595,630   4,787,350    21,462,350    2,566,600    7,503,100    37,915,030    
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CAPITAL IMPROVEMENT PLAN
PER PROJECT

FY2022

PROJECT 2022 2023 2024 2025 2026 BEYOND

W1 100,000$             150,050$         250,050$              

W2 2,550,000$      2,550,000$          5,100,000$           

W3 1,013,000$          1,013,000$           

W4 1,951,000$    1,951,000$           

W5 60,000$           60,000$               60,000$           60,000$           60,000$         300,000$              

W6 182,700$         182,700$             182,700$         182,700$         182,700$       913,500$         1,827,000$           10 Yr Project

W7 669,900$         669,900$             669,900$         669,900$         669,900$       3,349,500$      6,699,000$           10 Yr Project

W8 1,900,000$      1,900,000$           

W9 226,000$             226,000$              

W10 596,000$         596,000$              

W11 4,500,000$      4,500,000$          25,500,000$    25,500,000$    60,000,000$         

W12 523,000$         523,000$              

W13 859,000$             859,000$              

TOTALS 7,962,600$      10,160,600$        27,681,650$    26,412,600$    2,863,600$    6,163,000$      81,244,050$         

S1 283,600$         283,600$             283,600$         283,600$         283,600$       1,418,000$           

S2 927,200$         350,000$             350,000$         41,300$           1,668,500$           

S3 150,000$             496,000$         646,000$              

S4 720,000$         720,000$              

S5 -$                     

S6 250,000$         1,699,000$      1,949,000$           

S7 100,000$             628,000$         728,000$              

S8 2,035,950$      2,035,950$           

S9 2,200,000$      11,825,000$        11,825,000$    25,850,000$         

TOTALS 3,410,800$      12,708,600$        13,832,600$    2,023,900$      283,600$       2,755,950$      35,015,450$         

ST1 8,100,000$      8,100,000$           

ST2 600,000$         3,400,000$    4,000,000$           

ST3 300,000$         300,000$             300,000$         300,000$         300,000$       1,500,000$      3,000,000$           10 YR Prtoject

TOTALS 300,000$         300,000$             300,000$         900,000$         3,700,000$    9,600,000$      15,100,000$         

Parks Improvements

P1 800,000$         800,000$              

P2 895,000$         895,000$              

P3 550,000$             550,000$              

P4 150,000$         150,000$              

P5 1,025,000$      1,025,000$           

TOTALS 1,975,000$      550,000$             895,000$         -$                 -$              -$                 3,420,000$           

Calendar Year

Water Projects

Wastewater Projects

Streets Projects
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CAPITAL IMPROVEMENT PLAN
PER PROJECT

FY2022
PROJECT 2022 2023 2024 2025 2026 BEYOND

Calendar Year

F1 14,400,000$    14,400,000$         

F2 608,000$         608,000$              

F3 294,565$             1,977,710$      2,272,275$           

F4 18,720,000$    18,720,000$         

F5 877,500$             4,972,500$      5,850,000$           

F6 2,700,000$      7,782,500$          7,782,500$      18,265,000$         

F7 300,000$         300,000$              

TOTALS 3,608,000$      8,954,565$          14,732,710$    -$                 -$              33,120,000$    60,415,275$          

Drainage Improvements
D1 100,000$         778,000$         878,000$              

D2 225,000$             1,775,000$      2,000,000$           

TOTALS -$                 225,000$             1,875,000$      778,000$         -$              -$                 2,878,000$           

17,256,400$    32,898,765$        59,316,960$    30,114,500$    6,847,200$    51,638,950$    198,072,775$        

Facilities
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 CAPITAL IMPROVEMENT PLAN
SUMMARY SHEET

FY2022

Item 
Number Description Total Cost

Department 
Total

Water System Improvements
81,244,050.00$     

1 16-inch Main; N. College; Thompson to Eagle Summit; 12-inch Brookhollow Connection 250,050.00$        
2 1 Million Gallon Elevated Water Storage Tank - Thompson Street; Ground storage mod 5,100,000.00$     
3 Sunset Tank Paint 1,013,000.00$     
4 Sunset 16-Inch Transmission Line 1,951,000.00$     
5 Repair/Replace Existing Fire Hydrants Throughout City (35 each) 300,000.00$        
6 Eliminate Dead-end Water Mains or Add Flushing Hydrant 1,827,000.00$     
7 Partial Replacement of Water Mains Smaller than 6-Inch Throughout City 6,699,000.00$     
8 12-Inch Water Main on Hwy 287 N.; Phase 1 and 8-Inch Main on BUS HWY 287 1,900,000.00$     
9 6-Inch Water Main on Merrimac from Halsel to Brady 226,000.00$        
10 8-Inch Water Main on S. Hatcher from E. Thompson to Hale 596,000.00$        
11 Water Treatment Plant Expansion (3 MGD to 5.0 MGD) 60,000,000.00$   
12 HWY 81/287 12" Water Line Connection (Master Plan #2) 523,000.00$        
13 North Arthur & North Newark St 12" Water Line (Master Plan #3) 859,000.00$        

Wastewater System Improvements
35,015,450.00$     

1 Various Upgrades to Wastewater Lift Stations 1,418,000.00$     
2 Wastewater Master Plan Deficient Sewer Lines in Existing Collection System. 1,668,500.00$     
3 Collector Sewer Main from W. Walnut to W. Mulberry to BUS 81/287 646,000.00$        
4 LAND ACQUISITION FOR MARTIN BRANCH WASTEWATER TREATMENT PLANT(30ac) 720,000.00$        
5 WWTP Primary Clarifier and Odor Control Facilities ($1254500)
6 PHASE 1, North Waggoner Branch Sewer Trunk Main 1,949,000.00$     
7 Sanitary Sewer Service to MELBA DOYLE PARK and LIPSEY ADDITION 728,000.00$        
8 PHASE 1, Catlett Creek Sewer Trunk Main 2,035,950.00$     
9 WWTP Expansion (1.2 MGD to 2.4 MGD) 25,850,000.00$   

Streets Improvements
15,100,000.00$     

1 DEERPARK ROAD IMPROVEMENT; 48' b-b from BUS 380 to Preskitt Road 8,100,000.00$     

2 MULBERRY STREET IMPROVEMENT; 38' b-b  from BUS 81/287 to N. Trinity (FM 730)    
   

4,000,000.00$     
3 Street Rehab/Reconstruction (various streets) 3,000,000.00$     

Parks Improvements
$3,420,000

1 Harmon Park Playground Equipment $800,000
2 Harmon Park Splash Pad $895,000
3 Harmon Park Skate Park $550,000
4 Harmon Park Dog Park $150,000
5 Land Acquisition: 7.89ac; Blks 110,118,109,117 & 119; 200 E. Charles $1,025,000

Facilities
60,415,275.00$     

1 CITY HALL COMPLEX WITH LAND - NEW CONSTRUCTION 14,400,000.00$   
2 DEVELOPMENT SERVICES BUILDING REMODEL 203 E. WALNUT 608,000.00$        
3 CONFERENCE CENTER IMPROVEMENTS (Kitchen, Banquent Hall) 2,272,275.00$     
4 LIBRARY ( 32000 SF Library)($450/sf) plus 30% Fees/Soft Costs 18,720,000.00$   
5 FIRE STATION NO 2 5,850,000.00$     
6 POLICE DEPARTMENT NEW BUILDING 18,265,000.00$   
7 IMPROVEMENTS TO PUBLIC WORKS/STREET YARD & BARN 300,000.00$        

Draiange Improvements
2,878,000.00$       

1 S. SENDERO/S. WORKMAN RD DRAINAGE IMPROVEMENTS 878,000.00$        
2 S. FM 51 (west side) 2,000,000.00$     

TOTAL 198,072,775.00$   
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